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Key Information 

2015 2016 2017

Cooperative members 17 17 17

Employees 898 878 846

Sales (€) 138,217,234 126,671,062 129,781,270

Operating result (€) 3,635,560 661,669 543,684

Company capital (€) 13,517,600 13,517,600 14,014,600

Net assets (€) 39,339,409 39,876,981 40,810,320

COMPANY CAPITAL
14,014,600

OPERATING 
RESULT
543,684

COOPERATIVE MEMBERS 
17

NET 
ASSETS
40,810,320

EMPLOYEES
846

SALES
129,781,270

The figures in the chart are for 2017

Fruttagel in numbers
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History

Fruttagel's Mission 
A leading player in the agro-industrial production chain that qualifies the cooperative 
presence in production, processing and distribution for people's nutritional well-
being.

• Nurture the entrepreneurial, professional and human relations of responsibility, 
participation, respect and transparency

• Consolidate the equity, industrial and relational value of the company for current 
and future members and for the development of cooperation

• Achieve innovation, service improvements and professional qualification to 
increase supply chain efficiency and competitiveness

• Adopt technological and organizational systems that ensure the health of 
the consumer, of workers and environmental protection; contribute to the social 
development of local communities

• Demonstrate that even in conditions of strong industrial complexity you can do 

business while respecting people, their work, competition and the market.
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The basic steps that led Fruttagel to the current 
configuration are 3: 

1)

- Ala Frutta was founded in the early 60s as a fresh fruit processing Cooperative 
company.

- In the mid-60s it began processing production waste: apricots, pears, peaches and 
apples for the production of fruit purée and for the internal production of juices.

- At the beginning of the 70s, the first investment was made in a fully automated 
glass-bottled juice line.

- The first financial problems began at the end of the 70s, leading to the composition 
with creditors and the liquidation of Ala Frutta in August 1981.

ALA FRUTTA 1967 - Aerial view of the headquarters 

ALA FRUTTA 1971 - Juice production
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2)
- In November 1981, Parmasole, a cooperative of Martorano di 

Parma, market leader in tomato processing, rents the Alfonsine 
plants of Alafrutta in liquidation. 

- 1983 sees the installation of a tomato processing plant, the 
first line of juices in carton and a processing line for solid pack 
apples.

- At the end of the 80s Parmasole acquires the Arrigoni plant in 
Cesena (business that had been closed for 10 years), however 
this acquisition does not achieve the desired results.

- The whole Parmasole group begins to struggle, and the Alfonsine 
production site, with the debts of the entire group, requests a 
composition with creditors.

PARMASOLE 1987 - Exterior view of the headquarters

ALA FRUTTA 1971 - Aerial view

PARMASOLE 1987 
Arrigoni advertisement
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3)
- In 1994, Fruttagel was established and acquired the Alfonsine 

(RA) plant. Two years later, Co.ind, an industrial cooperative 
based in Castelmaggiore, enters the shareholding.

- The Consorzio Fruttagel Molise is established in 1998 in Termoli 
(CB) to manage the rented plant in Larino, owned by the Molise 
Region for the local production and processing of vegetables.

- In 2000, along with other important Emilia Romagna companies, 
Fruttagel establishes the Consorzio AlmaverdeBio for the 
development and marketing of organic products.

- In 2009, the Consorzio Fruttagel acquires the Larino plant from 
the Molise Region. The deed of merger by incorporation into 
Fruttagel is signed in November.

FRUTTAGEL 
Consorzio Molise 1997 
Exterior view of the headquarters

FRUTTAGEL 2014 
Twentieth anniversary of the Esta-
blishment
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Institutional and organizational model 
Institution 
The members of Fruttagel are divided into two categories: 
1. Cooperative grower members, i.e. agricultural or land management cooperatives, which consider 

Fruttagel as a tool for completing the agro-industrial production chain and the economic and strategic 
enhancement of their productions on the market, of the farm and of work in general.

Corporate structure Category Capital % No. of Votes Capital share

Cooperative members

PROMOSAGRI soc. coop. p.a. (RA) agriculture 4.13 1 579,000

CO.IND. soc.coop (BO) agro-industry 7.99 5 1,119,900

CO. IND. IMMOBILIARE S.R.L. (RE) agro-industry 7.99 5 1,119,900

CO. IND. TRADING S.rl. (BO) agro-industry 7.99 5 1,119,800

ATTIBASSI S.r.l. (BO) agro-industry 7.98 5 1,119,300

TERREMERSE soc.coop (RA) agriculture 10.66 5 1,495,000

Coop. Agric. Braccianti Giulio Bellini agriculture 2.14 1 300,000

APOFRUIT ITALIA soc. coop. agricola (FC) agriculture 6.14 1 860,000

AGRISFERA soc. coop. agricola p.a. (RA) agriculture 2.75 1 385,100

A.F.E. Associazione Frutticoltori Estense scrl agriculture 2.50 1 350,000

CO. PRO. AGRI. soc. coop. agricola (RA) agriculture 7.78 1 1,090,000

PEMPACORER soc. cons. agr. a.r.l. (RA) agriculture 2.80 1 392,000

AS.I.P.O. soc. coop. a.r.l. (PR) agriculture 2.51 1 351,900

ORTOFRUTTA SOL SUD OP soc. coop    agriculture 2.50 1 350,000

APO CONERPO soc. coop. agricola (BO) agriculture 2.85 1 400,000

CAB MASSARI S.C agriculture 1.60 1 224,000

C.A.B. TER.RA Soc. Coop. Agriculture agriculture 0.78 1 108,700

TOTAL 81.09 37 11,364,600

Investor and funding members

Federation of COOPERATIVES of the 
province of RAVENNA (RA) financial 4.64 1 650,000

COOPFOND S.p.a. (BO) financial 14.27 1 2,000,000

TOTAL 18.91 2 2,650,000

GRAND TOTAL        100.00           39         14,014,600

Corporate structure of Fruttagel 
at 31/12/2017
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Ethics and controls 
The GRI standard requires that the company make explicit not only its basic references (values, mission 
and vision), but that it also mention the tools for monitoring them.

We refer specifically to the institutions and mechanisms tasked with monitoring the conduct of managers 
and all those who manage stakeholder relations on behalf of the company. Equally as relevant are the 
tools and practices that regard the conduct of all those who contribute to achieving the company's 
objectives, from the employees to the suppliers. 

Another aspect, which will certainly be brought into better focus, concerns the control of risks, a subject 
that regards ethics, safety and efficiency at the same time. 
We will initiate a reflection on this point, starting from the active and available tools in this regard.

Today, at Fruttagel, the tools for monitoring behaviour and social relations have gone from two to three. 
Since 2017 we have:

• Organizational model and resulting Supervisory Board pursuant to Italian Legislative Decree 
231/2001 (risk mapping and definition of the responsibilities of directors and management);

• Code of ethics for the CSR, i.e. the tool that is specifically aimed at monitoring the conduct of all 
company members (officers, suppliers, shareholders and associates of every kind) in relation to the 
principles and values set forth;

• Membership Charter, aimed specifically at employees, which will be described specifically in 
subsequent sections of the document.

One of the goals for improving these monitoring tools - set out in 2016 for 2017 - concerned the revision 
of the Code of Ethics. To avoid superimposing this activity with the drafting of the Membership Charter, 
it was decided during the year to postpone this task to the current financial year. It will therefore be 
reported in the next report.

Ethics Committee

Natalina Menghetti - Chairman

Cristina Di Lenardo

Salvatore Petitto

Massimo Tampieri

Daniela Zannoni

Supervisory Board 231

Riccardo Sabadini- Chairman

Sergio Pezzi

Massimo Tampieri
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Services, processing, market

UN 2030 Agenda for Sustainable Development
The UN says:

Objective no. 2 "...improve nutrition and promote sustainable agriculture"
Objective no. 12 "ensure sustainable models of production and consumption"

The values in our investments: 
environment and enhancement of the supply 
chain
 
Water treatment plant: approximately 250,000 m2 of water recovered in 

2017; 474,000 m2 of groundwater pumped in 2017 (authorized for 750,000 m2) 

Soy extraction plant and optical selection benefiting manufacturers, 

product quality and efficiency

Cogeneration: maximum efficiency in energy use - less CO2

Compostable pack: biodegradable bag Cert. UNI EN 13432

New automatic frozen food warehouse  (2019-2020) Mobility and 

CO2 Reductions (130,000 km less; 47,000 lt of diesel not used; estimated over 120 tonnes 

of CO2 not emitted) 

2 ZERO
HUNGER 12 RESPONSIBLE

CONSUMPTION 
AND
PRODUCTION
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Services to grower members and control of the supply chain

The strategic development expectations and relations that Fruttagel intends to build with its grower 
members will be illustrated extensively in the final section of this report.
In this section we simply highlight the important and consolidated "operational" activities related to 
the ongoing relationship with contributors, characterized by an increasing need for specialization and 
retention. 

The continuous pursuit of product diversification and innovation have made it necessary to increase 
qualitatively and quantitatively the research of innovative supply chains characterized by the need for 
an increasingly close relationship between suppliers, institutions and universities on the one hand, and 
Fruttagel's agronomy service and Research and Development on the other.

In this regard, the main projects and experiments carried out in recent years are as follows:

• Registry of producers: treatment logs and laboratory diary. (enables the computerized mapping of 
land & treatments, completed visits and crop plans for the supply chains monitored by Fruttagel);

• Italian Asparagus Supply Chain (fully operational in 2015 with the full functionality of the new 
packaging line for asparagus at the Larino plant);

• Experimentation/cultivation of varieties: black cabbage (completed successfully and already being 
harvested and processed at Fruttagel;

• Experimentation/cultivation of varieties: red and green kale (completed successfully on a small 
surface area and already being processed at Fruttagel); further expanded testing in progress in 
preparation for actual cultivation.

The main activities and services managed and/or provided by Fruttagel to its growers (through its 
Agronomy Area) are:

• purchase of seeds from the main Dutch and American multinational companies, requesting 
the "GMO FREE" certification;

• availability of 15 harvesters, including 9 for harvesting Borlotti beans and peas, 2 for green beans 
and 4 for leafy products (spinach, chard and chicory);

• transportation of vegetables from the fields to the plant paid by Fruttagel (fruit and tomatoes are 
handled directly by the growers).

Fruttagel - Producers 

Sharing: schedules, objectives, rules, investments.

Loyalty: mutual lasting utility, common purposes,

industrial and research investments.

Specialization: innovation, product quality, market, vocation 
farms.
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The sampling and control activities that Fruttagel carries out deserve a more in-depth examination. In the 
pre-harvesting phase, the sampling is done through specific plans, depending on how difficult it is to 
achieve certain levels of quality for the species:

• peas: 100% sampling of farms for Organic products and 10% for conventional crops (these have 
a low degree of difficulty of cultivation);

• green beans: 100% sampling of the product;

• leafy products: 100% sampling (degree of difficulty mainly due to the presence of insects); 

• Borlotti beans: 100% sampling of the product;

• organic: 100% pre-harvest sampling (as per EU rules).

 The management of the controls on agricultural raw materials has the following characteristics:

Vegetables: Fruttagel purchases the vegetable seeds (which it sells to its members at cost) and 
agrees on a seeding and harvesting plan according to precise specifications, which prescribe the 
technical and organoleptic characteristics of the product according to the requirements of the specific 
client. Fruttagel engineers periodically check the progress of the product's cultivation. 
In the pre-harvesting phase, the Quality Department (Pesticide Laboratory) organizes a sampling plan 
to verify compliance with the specifications and cultivation times. 
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Once the product is ripe, the harvesting and transportation are organized. The assignment prices 
are set the year prior to the year of cultivation, according to assignment specifications related to the 
quality level required for freezing and based on the forecast market trends.

Tomatoes: agronomic assistance to production is entrusted directly to the POs (Producer Organi-
zations), and Fruttagel is only responsible for the product from the time of assignment until the end 
of its processing.

Fruit: daily or weekly supply schedules are prepared to enable constant updates of the needs on the 
basis of market price trends. The controls on fruit and tomatoes are carried out by sampling only at 
the moment of assignment or purchase.

Processing
The production lines represent a key moment for determining the quality of the finished product. The 
following describes the main characteristics of Fruttagel's two production lines: cold line for frozen 
vegetables and hot line for fruit juices and tomato products.

The processes of the cold line
The cold line consists of the leafy product processing (spinach, chard , chicory ,  beet tops), green beans, 
peas and Borlotti beans, as well as mixing vegetables for minestrone, the packing lines for frozen foods 
and the tomato production line for frozen cubes. The cold lines work alternately for about 10 months a 
year, except for the frozen packaging which operates on an ongoing basis.

The Larino plant only has cold line processing, with a line for processing leafy products (spinach, chicory, 
chard and beet tops) and for processing zucchini and carrots into slices and cubes, celery into cubes, 
savoy cabbage, leeks, potatoes, broccoli, cauliflower, asparagus, where many of these vegetables are 
used for mixtures of various minestrones, and others are packed in bags as single ingredients. 

The plant also has a line for grilling eggplant, zucchini, peppers, potatoes, all products that are frozen 
and ready to eat right after thawing. The new line for processing and packaging asparagus all sourced 
from Italian supply chains began operating in January 2015.

The processes of the hot line 

The hot line includes processing fruit into juice and nectars of various flavours (apricots, peaches, pears 
and apples) in carton and bottle in various sizes; tomato processing; plant milk processing in various 
types and recipes.

For products coming from grower members and arriving as semi-finished products in frozen barrels or 
zero-degree tanks, Fruttagel carries out checks in order not to compromise the quality assurance of the 
transformation process. 

The pesticide controls are carried out on each incoming raw material. For tomatoes, which Fruttagel is 
also responsible for growing, these controls are carried out in the field to further validate their quality.

The fruit processed at Fruttagel is divided into three types:

• conventional,
• integrated pest management,
• organic.

Tomatoes are distinguishes between organic and integrated pest management.
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Organic agricultural raw materials 
(ARM) processed in the three-year 

period

ARM 2015 2016 2017

Total amount of ARM - Agricultural Raw 
Material (tonnes) 107,437.22 108,577.85 109,326.60

Total amount of organic ARM (tonnes) 18,442.69 23,993.54 26,964.28

organic % of the total ARM 17.17 22.10 24.66

Organic production  
The amount of certified organic fruits and vegetables has been increasing for the last three years. 

In 2017, it represented 24.66% of the total processed fruit and vegetables. The amount of organic 
tomatoes purchased during the year increased in percentage terms compared to the total tomatoes 
processed over the previous two years.

Overall, these figures represent a further strengthening of the role of Fruttagel as the leading organic raw 
material processor in our country. 

Together with those already contained in our Mission, these figures also consolidate the transposition 
of the guidelines and interests that emerged from our consultations with our stakeholders, grower 
members and main customers.
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Marketing
The Mass Retailers directed at the final consumer are for Fruttagel a relational asset to be safeguarded 
and promoted. In addition to the Mass Retailers, Fruttagel generates its sales mainly in through following 
channels:

• commercial catering;  
• food service;
• door-to-door;
• independent distribution;
• industry.

Sales channels
Fruttagel operates in the market through various sales channels by applying both own brand strategies 
and through the production under brands owned by Retail chains, Catering and Door-to-Door distribution 
groups. The brands that Fruttagel manages in these categories are: 

• Almaverde Bio for frozen vegetables, beverages and juices, vegetable beverages, puréed and 
chopped organic tomatoes;  

• Sucor, Sica, Sungel for conventional vegetables and frozen foods;

• Sucor for frozen vegetarian meals;

• Il Giardino dei Sapori, an "umbrella" brand that brings together and enhances ambient 
products in domestic and international markets (tomato purée, vegetable beverages, nectars, 
100% juices and fruit beverages).

coupled with high fruit content beverages (95-97%), it enabled the Cooperative to sign important co-
marketing deals with leading Italian food companies (Amica Chips, Nuova Ruggeri, Citterio, Grandi 
Salumifici Italiani) that chose Fruttagel as a partner to create snack boxes targeted to different consumers 
(children/adults).
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“Io faccio 
parte di 

Fruttagel e 
Fruttagel fa 
parte di me”

CARTA dell’

APPA
RTENE

NZA
Membership Charter
Educational path on the culture of work and of 
belonging to the company: duties, values, principles, 
best practices, ethical conduct, solidarity and sustai-
nability.

Project start: February 2017 through specific meetings of the working group consisting of 
staff from each company Department.

Document definition: May 2017. 

Structure of the Charter

Set of virtuous behaviours relating to:

a) Work, communication, relationships  

b) Safety and the Environment
c) Food hygiene and quality

Document dissemination: training sessions designed to illustrate and deliver the Char-
ter to all employees in both the Alfonsine and Larino plants  15 one-hour meetings for 
850 employees.

Controls: Audit Committee established as Supervisory Body required by the Charter, which 
started its activity in August 2017  53 weekly audits for educational purposes; 148 
subjective violations by workers and 49 objective violations (anomalies regarding quality and 
waste management).

Activities carried out following reports

1) renovated locker rooms and dining area
2) clothing equipment review
3) 2018 budget appropriation of funds for the climate of the environmental 

departments 
4) expansion of the dining area at the entrance.
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Work 

UN 2030 Agenda for Sustainable Development
The UN says:

Objective no. 8 "Promote sustained, inclusive and sustainable economic growth, 
full and productive employment and decent work for all"

Work values at Fruttagel
 
Some key aspects:

Absence of labour lawsuits and disputes 

Compliance with rules of mandatory job placement  

Ordinary and social solidarity training and internships 

Labour relations and corporate welfare

Stability of temporary employment contracts  

Correct use of employment contract types - No voucher

8 DECENT WORK 
AND ECONOMIC 
GROWTH
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Employees by gender, job title 
and plant at 31/12/2017

Alfonsine employees
2017

Men % Women % Total %

Executives 6 3.14 0 - 6 0.87

Managers 11 5.76 4 0.80 15 2.17

Employees 23 12.04 41 8.18 64 9.25

White-collar apprentices 2 1.05 3 0.60 5 0.72

Permanent workers 50 26.18 1 0.20 51 7.37

Blue-collar apprentices 1 0.52 0 - 1 0.14

Temporary workers 98 51.31 452 90.22 550 79.48

Grand total 191 100.00 501 100.00 692 100.00 

Larino employees
2017

Men % Women % Total %

Executives 0 - 0 - 0 -

Managers 1 2.56 0 - 1 0.65

Employees 2 5.12 4 3.48 6 3.90

White-collar apprentices 0 - 0 - 0 -

Permanent workers 7 17.95 0 - 7 4.55

Blue-collar apprentices 0 - 0 - 0 -

Temporary workers 29 74.37 111 96.52 140 90.90

Grand total 39      100.00 115      100.00 154      100.00 

Alfonsine turnover Employees Permanent 
workers

Temporary 
workers Total

New hires 2 0 7 9

Terminations 3 2 12 17

Larino Turnover Employees Permanent 
workers

Temporary 
workers Total

New hires 0 0 2 2

Terminations 0 0 2 2Employees movements by 
plant in 2017

Number of terminations of 
employment for cause

Causes for termination 
Alfonsine plant 2017 Causes for termination 

Larino plant 2017

Resignations 4 Resignations 0

Retirement 12 Retirement 2

End of contract 
(hires and terminations during the year) 0 End of contract 

(hires and terminations during the year) 0

Dismissal 1 Dismissal 0

Total 17 Total 2
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Quality, food safety and innovation 

UN 2030 Agenda for Sustainable Development
The UN says:

Objective no. 12 "ensure sustainable models of production and consumption"

The values of the choices (production and consumption) 
Fruttagel: food quality and well-being
 
Actions taken:

The development of organic food: 24% organic ARM processed  

The controls: over 400,000 internal and 3,400 external analyses

Projects with schools on proper nutrition and sustainable consumption:  

3 years - 275 classes - 95 per project

The certifications  

12 CONSUMPTION
AND PRODUCTION
OFFICERS
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Certifications

15/10/2004 BRC
GLOBAL STANDARD FOR FOOD SAFETY Tomatoes and 
derivatives

12/03/2009
UNI EN ISO 

9001
QUALITY MANAGEMENT SYSTEM

13/10/2009
BRC

IF S FOOD

GLOBAL STANDARD FOR FOOD SAFETY Extension of BRC 
standard to beverages, nectars, juices and addition of IF S FOOD 
standard

21/09/2010
BRC

IF S FOOD
GLOBAL STANDARD FOR FOOD SAFETY Extension to frozen 
products

16/04/2015
SMETA
SEDEX

Sums the 14001-ISO 18001-SA8000 certifications and certifies 
the absence of UNETHICAL CONDUCT AND EXPLOITATION OF 
CHILD LABOUR

17/04/2011
UNI EN ISO 

9001
QUALITY MANAGEMENT SYSTEM

13/12/206
BRC

IF S FOOD
GLOBAL STANDARD FOR FOOD SAFETY

08/11/2011
CERTIF. OF

ITALIAN ORIGIN
ITALIAN ORIGIN OF THE AGRICULTURAL RAW MATERIAL 
processed in Larino and Alfonsine

08/11/2011
CERTIF. OF 

INTEGRATED
PROD.

Agricultural raw materials grown according to INTEGRATED 
PRODUCTION RULES

08/01/2015 ISO 14001 WORKER HEALTH AND SAFETY management system

08/01/2015 OHSAS 18001
Certificate for use and assignment of the marking 
"OK COMPOST" for frozen food films

in progress ISO 26000
Related to Governance in the field of CORPORATE SOCIAL 
RESPONSIBILITY
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Quality and sustainability 

In recent years, the agri-food supply chains have become the subject of increasing interest, mainly for 
two reasons:

• food quality and safety 
• sustainability, namely the assessment of the impacts that they have on the surrounding environment

Achieving Quality for the food industry means integrating the efforts of all those involved in the agro-
industrial complex: agricultural production, processing, distribution, preparation and consumption. 
Maintaining food quality and safety throughout the food chain requires operational procedures and 
monitoring systems to ensure that operations are carried out properly
The safety of a food product is not based on the chemical or microbiological analysis, but is achieved 
through a path that can be summed up in several stages.
Being Sustainable means integrating environmental protection, proper nutrition and economic 
development of the local area along the entire supply chain. This entails a lasting balance on several 
fronts: environmental, social and economic.
For example, here is FAO's schematic illustration of the relationships between agriculture, processing and 
consumption that can have a positive influence on sustainability.

.
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Enhancement of fruit and vegetable products 
and food well-being
Correct diet and lifestyle are emerging as tools for preventing many serious 

diseases(reducing the contribution of animal protein and simple sugars in the diet and 

increasing the consumption of fruits and vegetables, especially organically grown) 

Consuming fruits and vegetables is much more sustainable for our planet 

that consuming animal products (one hectare of land used to produce fruit and vegetables 

can feed 30 people in one year, while the same hectare used to produce meat, milk and 

eggs feeds only 6 people)

Communication
The issue that Fruttagel wants to communicate and the means to achieve it, addressed cross-
functionally by the areas described in the third part of this report, has been the focus in recent years of 
great and conscious attention, receiving further impetus after the addition of the Marketing function, 
specially dedicated to the mentioned aspects.

One of the first needs that was felt and dealt with was to implement and manage communication tools 
that can transmit both internally and externally the basic principle characterizing Fruttagel's production 
for a long time now: the attention to food quality, sustainability and the well-being of consumers. In 
summary, the reasons are:
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The Educational Projects

Within the project, every year the classes are offered a contest featuring different themes, as summarized 
in the timeline below: 

• 2014: "Designer chefs", the classes were asked to compose some veritable "works of art" using 
fruits and vegetables;

• 2015: "Lunch date with the athlete", each class had to find an athlete and prepare a lunch date 
with the various courses designed specifically for their type of sport, based primarily on using fruits 
and vegetables;

• 2016: "The seasons on a plate", aimed at understanding the seasonality of fruits and vegetables 
and the importance of eating based on seasonality;

• 2017: "The Leftover Chef", intended to encourage children to reflect on the value of food and 
the sustainable reuse of food.
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Relevant scope
(Policy, DMA) Description Critical 

stakeholder
Value for the 
stakeholders

Importance 
for the 

company

Importance 
for the 

stakeholders
1. Growers: 

increased 
commitments to 
organic farming 

A loyal group of growers to 
develop organic crops over the 
medium term

Contributing 
growers

Pursue higher and more 
stable income over the 
medium term. Develop/
innovate the company

•••• ••••

2. Customers and 
 "Organic 
 product 

marketing"

Work with customers to promote/
consolidate organic products Customers 

Guarantee of quality and 
overall (environmental) 
commitment by Fruttagel

•••• ••••

3. Foreign 
development

Open and develop a market 
segment towards foreign markets

Foreign 
customers, 
shareholders

Promoting the value 
tied to the "quality" and 
"italian origin" of the 
products

••••

4. Training and 
information

Retain, qualify the work and the 
attitude of employees Employees 

Stability, remuneration, 
quality of the work and 
working environment

•••• ••••

5. Company/local 
area

Developing and coordinating 
policies of support to social 
causes and initiatives in the local 
areas

Local 
communities

Propose and support 
initiatives of social 
engagement with positive 
effects on citizen groups

•• ••

6. Corporate 
welfare

Programmes and initiatives that 
qualify the employment condition Employees Programmes to promote 

"working at Fruttagel" ••• •••

7. Belonging 
 and Code

of Employee Participation in the 
system of rules (Charter); revision 
of the Code of Ethics

Employees

Relationship security 
among employees to 
enhance ethical aspects 
and efficiency

••• •••

8. Qualification 
 of suppliers

Coordination/optimization of 
policies for the supply of goods 
and services

Suppliers of 
goods and 
services

Ensure the quality of 
the relationship and the 
retention 

••

9. Finance and 
 qualification of 

sources

Specific policies regarding 
investment sources and 
programmes

Funders
Guaranteeing to funders 
a convincing policy on 
investments and returns 

•••

10. Innovation 
 and research

Projects, reports, initiatives 
regarding the core business and 
the research on nutrition and the 
environment

Customers, 
shareholders 

Development projects 
to increase skills and 
establish targeted joint 
ventures

•••• ••••

11. New products

Create new products and 
offerings that raise profitability 
and value over the medium term 
and consolidate the supply chain

Growers, 
customers, 
consumers

Offer consumers new 
products in line with the 
mission 

•••• •••

12. Environmental 
sustainability

Ensure the reduction of energy 
usage and rationalization of 
natural resource usage, use of 
compostable materials

Environment, 
communities

Employ suitable methods 
and plants, influence the 
supply chain 

••• •••

The policies 
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 ORGANIC sales (euro)     incidence of BIO

2016 final balance 2017 plan 2018 plan 2019 plan

37,000,000

35,000,000

33,000,000

31,000,000

29,000,000

27,000,000

25,000,000

23,000,000

21,000,000

19,000,000

17,000,000

15,000,000

30.0%

28.0%

26.0%

24.0%

22.0%

20.0%

18.0%

16.0%

14.0%

ORGANIC sales
(euros)

Incidence %
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1. Development of organic farming commitments by the growers
Description 
The scope in question corresponds to the need for Fruttagel to implement, in a relationship of mutual 
loyalty, a solid group of suppliers to develop organic farming over the medium term. The stakeholders 
are mainly represented by the members of Fruttagel (agricultural producers, agricultural cooperatives, 
producer organizations), with whom and for whom, in the medium to long term strategic perspective, 
Fruttagel wants to:

• pursue the integration between crops, combining the development of more traditional organic 
farming with crops suitable for the production of vegetable beverages;

• increase the value of the relationship, providing stakeholders with greater and more stable 
profitability in the medium to long term.

State of the art 
Organic products are a key business area for Fruttagel. The 2017-2019 business plan envisages a 
significant growth of revenues arising from organic products.

The following figure shows the trends in Organic sales and its impact on overall sales.
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Objectives
As already mentioned, Fruttagel believes that its strategy of increasing the amounts of organic products 
can generate an increase in benefits for its growers. In an Italian and international context where the 
market for organic products is growing steadily, the focus of the growers' crops on these products goes 
in the direction of increasing their profitability in the medium term.

Fruttagel intends to continue the increase in quantities of processed organic products, including through 
a reduction of conventional crops. This objective, which Fruttagel intends to pursue through close 
interaction with its growers, covers various types of agricultural products, including:

• peas, green beans and leafy vegetables;
• soy and other crops aimed at developing vegetable beverages;
• Organic Fruit that remains a current and future asset for Fruttagel, in particular on specific channels 

such as retail and catering.

The above also applies to tomatoes, despite the fact that in 2018 there will be lower quantities contracted 
with the producers than in 2017. This phenomenon is attributable to an overestimation of the amounts 
of the 2017/2018 crop resulting in a reduction of the amounts needed for 2018/2019.
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2. Customers and marketing of organic products
Description
The need for a precise marketing strategy aimed at communicating and enhancing the activities, 
productions and commitments of Fruttagel emerged powerfully some time ago within the company's 
Executive Board. In 2015 it decided to adopt a marketing department and to undertake towards its 
current customers and on domestic and foreign markets a path to develop the "Organic farming system", 
also in terms of communication. 

The aim is to promote - also compared to the competition - its corporate characteristics, its history 
(cooperative company, its growers, organic crops established a long time ago, environmental awareness, 
etc.) and the differences in terms of organization, control and attention to specific issues such as 
environmental sustainability (the existence of an internal pesticide laboratory, a water treatment plant, 
the establishment of cogeneration, CO2 reduction and energy programme, etc.).

State of the art 
Organic marketing is today mostly related to the activities and events planned and carried out by the 
Consorzio Almaverde Bio (of which Fruttagel is a founding member). However, only the Almaverde brand 
emerges from those activities and events, and not the relationship between it and and the producers. 

The choice by the market players to turn to Fruttagel for the production of their own brand (private 
label) is definitely based on the strength and experience of the company in the development of organic 
productions. There remains nevertheless a gap of appreciation of what we are, of the great work done 
since the Consortium was founded (in 2000) and of the commitments of recent years in particular. We 
began to bridge this gap by communicating to current customers and to the Italian and foreign markets 
who we are, our values, what we do and what we want for our Italian agro-industrial context.

Objectives 
Given the above, the priority objectives regarding the scope in question are as follows:

• develop "selective" marketing strategies, aimed at identifying potential customers with business/
commercial interests and strategies in line with our values;

• diversify the partnership policies based on a specific activity of segmentation (and evaluation) of 
the same customers;

• activate policies and methods of institutional/commercial communication that promote and 
enhance the history of Fruttagel and its commitment to the future. This task will have to develop 
systematically in Italy and abroad (taking into account the identified Country targets) on current 
and potential customers. 
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3. Foreign development
Description
Foreign development opportunities for Fruttagel (as for most of the Italian agri-food system) are emerging 
and can further open up in the future, in direct proportion to the company's ability to produce quality, 
reliability, excellent service levels and customizing the sales offerings. 

As presented in the new three-year business plan, development abroad is an essential part of the overall 
development of the company, strongly oriented towards enhancing its supply chain, its control and the 
quality of its products, while at the same time promoting and leveraging the very concept of "italian 
origin".

State of the art 
Within the new business plan, specific projects have been identified for commercial expansions abroad, 
with Organic farming as the driving type of agriculture. 

The main geographical destinations are: 

• USA; 

• Canada;

• Northern Europe.

For these destinations/markets we have already arranged to define certifications and minimum 
requirements in order to participate in the negotiations. For some markets characterized by strict 
regulations and controls, this aspect, which has seen a great effort by the organizational structure of 
Fruttagel, is essential.

Objectives 
The objectives identified for the next three years are ambitious and challenging, but qualitatively and 
quantitatively needed to stabilize the future development of Fruttagel. They are considered within reach, 
but closely related to the conditions of agriculture and production of various crops involved in the plan. 
Therefore:

• qualify the commercial offerings operating on markets that seek out and reward the Italian supply 
chain and the organic guaranteed quality product;

• also enhance the "Fruttagel brands", starting from our AlmaverdeBio brand products;

• increase sales: get to 2019 with foreign revenues of about 15 ml euros, doubling in three years the 
foreign sales levels of 2016.
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4. Training and information
Description
The training and information of the employees have already been identified in previous reports as an 
essential tool to strengthen the sense of belonging to the Company and discuss the merits of the work 
culture and loyalty. The Membership Charter (see note no. 7 below) is an extraordinary tool for discussing 
and achieving the expressed objectives.
With regard to training, we continued to work on the need to act on the integration between departments 
and between the Alfonsine and Larino plants, on the awareness of the impacts of one's work on that of 
others, aspects considered useful to improving performance.

State of the art 
On these issues, specific integrated training courses beginning in early in 2018 were planned in 2017, 
involving shift managers, foremen and department coordinators, covering both the Alfonsine and Larino 
plants. We acted again on the management training front, through a series of internal seminars on 
current issues or topics related to the strategic interests of Fruttagel (taught by distinguished university 
professors). We also continued the qualification of corporate executives by participating in the MIC 
(Master's in the Management of Cooperative Companies).

Information to employees (in addition to important public initiatives in Alfonsine and Larino concerning 
the overall project) continued mainly through the periodic issue of Noi di Fruttagel, the House Organ 
published quarterly. Two very well attended events were organized in Alfonsine and Larino, offering  
information on company performance, Sustainability Report and Membership Charter.
However, the most important tools of communication and information sharing, and for listening to the 
employees, were the many meetings organized for sharing the Membership Charter.

Objectives 
The future objectives certainly include continuing in the direction taken, further strengthening the 
opportunities for discussion, listening and information through:

• periodic initiatives addressed to all employees, regarding Fruttagel's activities and results, the 
choices made, its vision, and the critical issues to be managed;

• continuity in the use of the tools already implemented;

• continuity in the training activity both towards the intermediate functions with greater 
responsibilities and with specific focus on the issue of knowledge of the organization, the powers 
and the proper exercise of responsibilities.
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5. Company and local area
Description
The relationship between Fruttagel and the local communities hosting the Alfonsine and Larino plants 
have received in recent years a lot of attention from Fruttagel. This was a clear and explicit attempt to 
strengthen effectively the positive "perception" of the company by citizens/consumers as well as the 
employees. In addition, it aimed at building opportunities for development and employment opportunities 
in the areas involved.

State of the art 
As mentioned in the previous report, the sensitivity expressed by the Local Administration of Alfonsine 
and Larino on to the mentioned issues has been and continues to be different. The Administration of 
Larino has been more proactive and willing to consider the importance of the role that Fruttagel can 
play on the territory. The Administration of Alfonsine has been more prone to an attitude of "prudent 
distance". The impacts "of attention" by the Company on the territory and the inevitable problems or 
disruptions that the scale and the production needs of a large company like Fruttagel appeared prevalent 
compared to everything the Company does and represents in and to the territory in terms of values, 
employment, income and agricultural supply chain. 

In 2017, Fruttagel took part in several initiatives, like the sponsorship and presence with its own 
exhibition stand at the Festival of Alfonsine, joining the initiative Fate i Buoni organized by the Union of 
Municipalities of the Lower Romagna, in order to promote local businesses of the towns participating 
in the initiative.

With the town of Larino, Fruttagel took part in the stage of the Giro d'Italia held in Larino with a 
sponsorship and its own exhibition stand. In addition, as part of a new and structured cooperation with 
the Agricultural Institute and the municipality, Fruttagel took part (as sponsors) in the 39th Edition of 
the Bartolomeo Scappi Culture Award, rewarding the student competition winner with an internship at 
the Larino plant. 

Objectives 
Fruttagel cannot forego the pursuit of a proactive relationship and mutual cooperation with the local 
communities and institutions involved. It would mean failing in its role as a Company that wants to, 
whenever possible, actively contribute to the social and employment issues, to the wealth and the social 
commitment initiatives organized in the territories, particularly around Larino and Alfonsine.
We hope that the Municipal Administrations and Institutions will have a proactive attitude, fully aware of 
the complexity and needs that a company like Fruttagel has in pursuing its investment and development 
projects.

The future objectives, therefore, are to continue taking an active part in initiatives such as:

• ongoing activation of specific internships and school/work programmes for upper school students;

• creation of school projects on food health and proper nutrition;

• involvement in and sponsorship of local initiatives in line with our mission. 
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6. Corporate welfare
Description
The path that has characterized the debate on corporate welfare at Fruttagel started in 2016, first 
through direct employee involvement on the appreciation and preferences regarding a new topic and the 
possible solutions. These were followed by sharing and signing with the Trade Unions an agreement for a 
"Mission statement on corporate social responsibility", which included a clear commitment to consider 
corporate welfare as an important part of the future renewal of the supplementary company contract.

Similarly, the possibility of shared projects with the Local Administrations, which can produce benefits 
beyond the specific category of employees, remains an element of attention, e.g. on the issues of work-
life balance.

State of the art 
The 2017 financial year, as set forth in the above agreement and advocated by the production conferences 
organized in Alfonsine and Larino in 2016, saw the inclusion of the topics of corporate welfare in the 
platform for the renewal of the supplementary company contract, whose discussion began in October 
2017 and will be completed in Spring of 2018. 
However, what has already been shared with the Trade Unions is an essential aspect, not to be taken 
for granted, about how corporate welfare tools feature in the supplementary contract. These have an 
autonomous and additional relevance in relation to the rest of the agreement, and in particular with 
respect to the performance bonus that will be defined.
At the same time, as identified in the 2017 objectives, contacts have been initiated with the appropriate 
specialist facilities to introduce a form of supplementary health plan for Managers, which will be fully 
operational in early 2018. 

Objectives 
As outlined above, 2018 will certainly mark the creation of the first real corporate welfare plan, by 
providing every employee with a defined amount (which can still be further implemented with the use of 
the performance bonus for this purpose) that can be used for measures which will be mainly ascribable 
to:

• forms of contributions to school fees or to the studies of children of employees;

• advice on the subject of nutrition and food well-being; 

• forms of support to the health care costs of employees and their families;

• adoption and/or refinement of tools to improve work-life balance issues.

The future goal is undoubtedly to structure this system in order to maximize the benefits that can be 
obtained by employees, while also maintaining the balance of business costs.
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7. Belonging and code
Description
The topic of belonging, already developed by the 2015 report, was the element around which the 
entire "Work culture and prospects of corporate welfare" project grew, with the specific intention of 
strengthening within Fruttagel a cooperative work culture and a greater attachment to the company, to 
increase productivity and competitiveness.

In conjunction with other specific tools with organizational and communication impacts (which are 
covered in specific sections of this report), the primary measure that received the most attention regarded 
the construction of a true Membership Charter. The goal was to identify jointly with a large number of 
employees a set of ethical, appropriate, virtuous and sustainable behaviours, to share an idea of best 
practices to be adopted, as good examples that every employee should give, in addition to demanding 
it of others.

State of the art 
The Membership Charter, on which work had begun at the end of 2016, was finally drafted in early 
2017. The working group created for the purpose saw the involvement of 30 employees (of which 6 
office workers/executives and 20 permanent and temporary manual workers) representing the following 
functions: Human Resources, Quality, Environment and Occupational Safety; Hot and Cold Production 
Department (foreman, line workers); hot and cold maintenance: storage, cellar, quality control. 

An essential document was produced, the result of careful and shared work, divided into 3 sections 
(Work, Communication and Relationships; Safety and Environment; Quality and Food Hygiene). Each of 
these covered the merits of the main expected behaviours and the consequences that might occur in 
case of failure to adopt the behaviours.

The development was no less relevant: the Membership Charter was shared with all Fruttagel employees 
of the Alfonsine and Larino plants, in specific classroom meetings lasting over an hour, explaining its 
purpose, contents and expectations.

The Charter was presented in conjunction with the Sustainability Report, submitted in two specific 
meetings/public events held in June 2017 and aimed at employees and local institutions.

At the same time, specific controls were launched by the relevant Membership Charter Verification 
Commission with an openly educational and not punitive/disciplinary purpose. The goal was to verify 
the implementation of the precepts contained in the Charter, providing explanations and guidance on 
aspects of management not clear to employees and gathering objections, requests and inquiries on 
issues or needs submitted by the employees. 

Objectives 
The objective for 2018, as regards the Membership Charter, is to give continuity to the work of sharing 
and listening emerged from it, which appeared as an innovative and useful tool for mutual sharing of 
needs, encouraging attachment to the company.

Finally, the company's Code of Ethics must be revised and supplemented, with the specific aim of 
strengthening the relationship between company, employees and other stakeholders, delving into the 
merits of the relationship's ethical aspects.
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8. Supplier qualification
Description
The scope covers the segmentation and qualification of suppliers according to criteria that take into 
account the technical, economic, and organizational quality requirements. It also evaluates the shared 
approaches to quality, safety, environmental protection and corporate social responsibility, and the 
medium-term objective is improving and monitoring the policies of Fruttagel towards suppliers.

In view of the large number of suppliers/supplies (raw materials, consumables, services, assets) and the 
high volumes/values of the supplies, the short-term goal is the definition of classification criteria that 
may better help meet the goal.

If the strategic horizon of Fruttagel is "being the protagonist of an efficient and sustainable agro-food 
supply chain for the well-being of the people", qualifying the relationship with their suppliers and 
external collaborators is undoubtedly one of the key factors. All the major development objectives are 
and can be influenced across the board by the policies adopted with the suppliers of raw materials, 
goods and services. For Fruttagel, the qualification of suppliers is a contribution to the improvement and 
qualification of the market, which benefits the suppliers as part of a process that has a clear social value.

State of the art 
The first portion of the work ended with the preparation and sharing of a "model matrix" that combines 
the supplier's technical, economic and demographic information with the "evaluation" information 
arising from the procurement procedure of Quality Assurance, with the added axis of sustainability 
expressed by the supplier itself.

Once the "container" is built for all the current information about the suppliers and the various 
evaluations from the various company departments, we took on the problem of how to evolve it into a 
usable and dynamic tool to measure/monitor the suppliers.

At this point, a major technological constraint emerged, i.e. the lack of a "dedicated" information system 
for optimizing this process of sharing/input of the supplier information. 

During 2016, we focused on examining the technology services available on the market that could 
somehow support us in providing some of the answers quickly and efficiently:

• availability of supplier information (where can I find all the latest information when I need it?);

• capitalization and sharing of information within the company (how to collect the information and 
assessments of suppliers from different business areas? How to make this information a corporate 
asset to be used effectively and efficiently?);

• decision-making support (which are the qualified suppliers? How to evaluate supplier 
performance?);

• risk management (how to tell in advance if the supplier meets my requirements? How to define 
objectively the risk elements? How are comments on suppliers by the various departments 
collected?);

• relationship with suppliers (how to make the suppliers proactive in updating their information? 
How to set up and share performance assessment mechanisms? How to define and share paths 
aimed at improving performance with strategic suppliers?).
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Objectives 
The in-depth studies revealed that the qualification (and the "recruitment") of suppliers cannot be 
separated from the technological support that can reconcile traditional management focused "only" 
on costs and quality of the purchased goods/services with methods for managing the relationship with 
suppliers in an increasingly integrated and participated way, both in terms of legal liability (see the 
provisions of Italian Legislative Decree 231/2001) and sharing of business and ethical values.

The goal is to try to delve deeper into the opportunity and the desire to take Fruttagel towards a Vendor 
Management procedure, that is, one of a management of supplier relations that is strategically and 
socially defined, convinced that the implementation of this project involves significant organizational 
changes.
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9. Finance and qualification of the sources
Description
Maintaining both dynamically and prospectively the company's economic balance, which is essential 
for its survival, is strongly related to the current and future financial conditions of the company. The 
theoretically optimal financial structure is in turn influenced by a set of internal and external constraints 
that are difficult to exclude.

The external constraints are mainly:

• the company capital: the actual availability/willingness to invest resources in the company;
• the funding capital: concerns the company's actual possibility/ability to raise financial debt capital.

The internal constraints are:

• the business plan: the financial needs arising from it must be funded with appropriate forms of 
coverage;

• financial sustainability: the composition of funding sources must be weighted in relation to the 
cash flows that the company is able to generate.

State of the art 
During the 2014-16 three year period, all the equity indicators and financial structure indexes showed 
a steady and marked improvement. Achieving financial balance and the presence of quantitatively and 
temporally appropriate financial flows for covering liabilities qualifies as an essential constraint on the 
goals of company survival and development. 

The analysis of the balance sheet at 31/12/2017 highlights maintaining the equity and financial balance 
achieved in the previous financial year, as manifested by the main indicators of reference. The 2017 
activity focused on finding the proper mix of debt instruments intended to fund the investments in 
working capital and in structural assets set forth in the business plan. This includes the important 2 
million euros equity operation signed by the Funding Partner Coopfond. 

Furthermore, with a view to diversifying the funding sources, for an advanced management of working 
capital and with the aim of giving financial support to the Supply Chain, an innovative Confirming 
Programme has been implemented, as an evolution of the reverse factoring geared to simplification and 
increased flexibility.

Objectives 
The aim is to ensure the financial sustainability of the next three-year plan through continuous monitoring 
of the cash flow generated and absorbed by the company and their adequate coverage with secure 
sources of funding to "dynamically" maintaining the actual financial balance. 

The ability to maintain this balance over time in addition to, obviously, the economic capacity of the 
company are what provides the best chance of attracting new and "alternative" funding sources.
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10. Innovation and research 
Description
Research and innovation are achieved through projects that combine the internal expertise of product/
process with the external environment, particularly with research and educational institutions and 
external companies with expertise on issues of food and nutritional well-being. 

The scope, therefore, concerns both communication aspects, with the need for Fruttagel to increase its 
visibility, and core business aspects, through the possibilities of development and the benefits arising 
from the ability to innovate (which includes anticipating the competition) and from targeted investments 
to control and reduce the environmental impacts generated by the company.

State of the art 
The projects of this type implemented to date are: 

• collaborations with research institutions to develop functional beverages (also with omega 3) for 
specific customers;

• healthy eating and food well-being projects with scientific and education collaborations (see the 
Ortilio project developed with local primary and secondary schools); 

• development of films for frozen food made from completely compostable material (i.e. decomposed 
by humidity within 6 months max);

• development of nectars and juices with little or in some cases no added sugar.

Objectives 
In light of the above, the objectives for the next three years are:

• implement additional projects that create products consistent with modern nutritional principles 
and develop innovative products, such as products containing Omega 3 and products with no 
added sugar;  

• intensify testing of new products; 

• communicate the generated innovative products within public and scientific collaborations.
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11. New products
Description
Reflections about the scope of the new products revolve around the ability of Fruttagel to act towards 
customers as a proactive and innovating partner.
These aspects take shape in various ways. In the case of new processes, by combining the internal 
expertise and ability to innovate with innovation coming from the outside. In the case of new products, 
the innovation takes shape by intercepting new market trends and new consumer needs, offering high 
added value or increasingly "gourmet" solutions (going beyond the classic commodities).
The speed and effectiveness of these paths or aspects are clearly greater when Fruttagel can get directly 
reach the consumer or user (B2B) through the use of its brands.
We believe that they are fundamental and distinctive paths also when innovation is conveyed through 
Private Label customers, although this requires a true, responsible and constructive partnership.

State of the art 
Development and innovation have long been Fruttagel's centre of attention, pushing hard on the issue 
of the integration of agricultural, production, commercial, and research and development functions, 
investing heavily on the latter function in terms of human resources and tools.

The main projects that currently characterize the activity of Fruttagel, regarding innovation of both 
product and process, are: 

• expansion of the Alma verdeBio frozen range: new references being launched also on the Retail 
channel;

• integrated supply chain for the production of plant milks;
• internalization of production chains for broccoli, cauliflower and vegetables with high added 

value;
• fruit juices with no added sugar;
• compostable packaging films for frozen products: three important clients have already adopted 

this innovation;
• 125 Square Prism format using Tetrapak paper.

Objectives 
The objectives for the coming years, coinciding with those contained in the 2017-2019 business plan, 
revolve around Fruttagel's ability to design and produce modern, functional and high-quality products.

In the design of new products we will:
• raise the profitability of our products by introducing products and processes that are new for 

Fruttagel, involving more and more players in the supply chain ("datterino" tomato and other 
varieties);  

• introduce new technologies that aim to enhance the product through increased complexity, both 
in terms of product processing and service (new sizes, new materials, new technologies such as 
aseptic dosing of ingredients; microwave pasteurization); 

• be more attentive and aligned with new market trends and modern nutrition principles;  
• build stable channels of communication with academia and the scientific research world, using 

more social media channels to share the history of our products.
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12. Environmental sustainability
Description
The decision to include this new scope, which was not included as such in the previous report, comes 
from a natural awareness that the issues related to it are now a permanent part of Fruttagel's Mission, 
so much so that the "cross-functional" discussions of environmental sustainability that occurred up until 
the 2016 report appear almost reductive. The topics, the attention, the investments, the reports related 
to environmental sustainability have always been present in Fruttagel's reports on social relations and 
sustainability, albeit discussed and referenced in several sections of the reports. This represents a change 
of approach which will characterize sustainability reports from now on, highlighting all the focuses of 
attention (investments, energy, research and innovation) that Fruttagel continues to apply in order to 
guarantee as much as possible sustainable models of production (and consumption) and investment.

State of the art 
The main projects with "significant environmental impacts" (described below) already implemented by 
Fruttagel in recent years (some of which have been known for a long time) are as follows: 

• company water treatment facility for the Alfonsine plant: approximately 250,000 square metres 
of water recovered in 2017; 474,000 square metres of groundwater pumped in 2017 (compared 
with the authorized "option" of withdrawing 750,000 square metres), with a resulting reduction 
of the subsidence that affects the Alfonsine area;

• cogeneration system: maximum energy usage efficiency - reduction in CO2 emissions;
• compostable pack: biodegradable frozen food bag certified UNI EN 13432 made with fully 

compostable materials (decomposed by humidity within 6 months max);
• relamping of Larino plant: the project led to the replacement of all the lamps in the production 

departments, warehouse and cells with LED technology (in the warehouse and cells it was 
combined with presence detection systems in order to avoid waste), reducing consumption and 
improving the lighting for workers;

• installation of meters for electrical and thermal measurements: project started in 2017 at both 
plants, aimed at accounting for specific consumption, which is essential for achieving the energy 
efficiency plans of the plants and departments, monitoring the power consumption for 2018.

Objectives 
In light of the above, the main goals for 2018 and the coming years are:

• development or launch of projects that result in a reduced carbon footprint  and energy consumption 
by Fruttagel, complying with national projects evaluating and monitoring its environmental impact 
over time. A pilot project developed with Tetra Pak is already in progress;

• further adoption of compostable packs replacing the current plastic materials; 
• definition and conclusion of the relamping project in the Alfonsine plant, also with LED technology;
• scientific/public partnerships (universities and research centres) on projects to reduce and improve 

its environmental impact and performance;
• construction of a new automatic frozen food warehouse (2019-2020) already approved by the 

Fruttagel Board of Directors, which will produce a very significant positive impact on reducing the 
mobility needed to transfer the products, consequently reducing CO2 emissions (130,000 km less 
road transport; 47,000 lt of diesel fuel not used; estimate of over 120 tonnes of CO2 not emitted).
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The materiality matrix
The above charts represent the most important issues for Fruttagel's core business and for its stakeholders. 
The issues we identified used a process compliant with the reference standards: the guidelines of the 
Global Reporting Initiative. 

The principle of materiality is a cornerstone of the reporting process and means this: what needs to be 
accounted for must simultaneously correspond to the interests and expectations of the company and the 
interests and expectations of the stakeholders. These interests of the company and of the stakeholders 
should be considered in relation to each other, and the materiality matrix serves to do so, to help the 
company and the stakeholders reason together. 

The criteria are simple: the horizontal axis measures the importance the company attaches to the given 
policy and the vertical measures the importance attributed by the stakeholders. This provides a visual 
intersection of the interests of company and stakeholders. 

The wording of the previous report was based on an interpretation built within Fruttagel, while this 
year, precisely because of the consultation with stakeholders, we can offer a materiality matrix that truly 
represents the joint evaluations of the company and the stakeholders.
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Materiality for FRUTTAGEL

The outcome of the consultation with stakeholders and the in-depth analysis conducted by Management 
have led to the correction of some significant areas. 
These corrections are indicated by the arrows on the matrix: they indicate the issues that are most 
important to stakeholders and to Fruttagel.

We also note the addition of a new area of materiality: environmental sustainability. 
This issue is so pervasive in Fruttagel policies (and thus widely present in the social reporting of recent 
years) that we had initially deemed that it was not necessary to specify it separately. This position was 
recently amended to provide a more precise idea of this extremely important area and of the company's 
commitment in this field.
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