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Solidarity 
at Fruttagel

COVID-19
Coronavirus

Donations 
Lugo and Ravenna Hospitals,

Municipality of Larino and 
surrounding areas

€53,000

Costs for PPE
Cleaning and Covid sanitation, 

temperature measurement 
systems

€82,000

Masks 
purchased
€12,000

Covid prevention
Tests and swabs at Fruttagel’s 

expense for returns from abroad,
symptoms and screening 

131

Covid Committees
Creation and participation 

at both plants

Constant surveillance
and workstation 

spacing
Monitoring of departments to 

ensure compliance 
with anti-Covid measures

Smart working
Employees involved

28
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Food health 
Fruttagel’s primary 
commitment is the 

health of consumers. 
The food they eat 
must guarantee 
their well-being

Environment 
Soil protection, 

respect for natural 
resources and energy 

savings are 
fundamental rules for 

Fruttagel

Entrepreneurship 
For Fruttagel, 

entrepreneurship 
is the production 
of shared value, 

interaction with the 
market, and innovation

Cooperation 
The cooperative model and 

practice are Fruttagel's 
historical roots, 

its social intentions, 
the desire for cooperation 

between workers inside and 
outside the plant

Integration 
Fruttagel seeks to 

increase the value of the 
food production chain 
and strives to balance 

the interests of its 
stakeholders

Community 
Fruttagel considers 

people as individuals 
with their own relationships, 

active in their physical 
and social environments

Responsibility 
Fruttagel believes we are 

all responsible 
not only for ourselves, 
but for the whole we 

are a part of

Fruttagel's 
Mission

A leading player in the 
agro-industrial supply 

chain,  
one that typifies the  

cooperative ethos  
in production,  

processing  
and distribution  

for people's  
nutritional well-being

Nurture entrepreneurial, professional and human relationships 
based on responsibility, participation, respect and transparency

Consolidate the equity, industrial and relational value 
of the company for current and future members  
and for the development of cooperation

Achieve innovation, service improvements  
and professional qualification to increase sector  
efficiency and competitiveness

Adopt technological and organisational systems that ensure  
the health of consumers and workers and the protection of the 
environment; contribute to the social development of local  
communities

Demonstrate  that even in situations of considerable industrial  
complexity, you can do business while respecting people,  
their work, the competition and the market

Reference 
values

All of
Fruttagel’s activities 

are guided
by these values:

Our identity
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2020

Member organisations 19

Agricultural raw materials supplied 
(tonnes) 102,202

Employees 862

Turnover (€) 128,936,468

Operating result (€) 20,830

Company capital (€) 16,031,233

Net assets (€) 54,360,447

Key 
information

Unionfood 
www.unioneitalianafood.it

Legacoop
www.legacoop.coop/quotidiano

Plants

Alfonsine (RA)
(registered office) 

production of 
fruit juices and 

plant-based beverages, 
processing 

of vegetables and tomatoes

Larino (CB)

processing 
of vegetables

http://www.unioneitalianafood.it
http://www.legacoop.coop/quotidiano
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Fruttagel is a predominantly mutual cooperative company and is entered in 
the corresponding register in accordance with Article 2512 of the Civil Code. 
In the 2020 financial year, it has complied with all of the subjective 
requirements and objective conditions for predominantly mutual status laid 
down by Article 2513 of the Civil Code. 

Grower cooperative members
These are agricultural or land management cooperatives, which see Fruttagel 
as a tool for completing the agro-industrial production chain and for the 
economic and strategic exploitation of the goods they produce on the market, 
of farms and of the work they do in general.
Fruttagel’s predominantly mutual status is demonstrated in the following 
table in accordance with Article 2513 of the Civil Code. Fruttagel is classified 
as predominantly mutual because it is supplied with raw materials by its 
members to a greater extent than by non-members:

Demonstration of predominantly mutual status (tonnes)

Calculation of mutual level 2018 2019 2020

A) Contributions by members 
(agricultural raw materials  

and semi-finished goods)
77,695.57 70,559.83 75,339.66

B) Contributions by non-members 
(agricultural raw materials  

and semi-finished goods)
40,905.29 41,370.92 38,071.19

C) TOTAL 118,600.86 111,930.75 113,410.85

Ratio (A/C) 65.51% 63.04% 66.43%

Non-grower cooperative members
These are cooperatives that see Fruttagel as a means of gaining a presence 
in the agri-foods supply chain, resulting in greater consumer protection and 
assurance.
The thing that brings these various entities together – and represents the 
reason why Fruttagel exists – is the concept of “creating value” along the 
different stages of the agro-industrial supply chain by closely linking produc-
tion and consumption.

The members of 
Fruttagel  

are classified under 
two categories:

Institutional 
and 

organisational 
model
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In terms of the consolidation of corporate ethics, in addition to the 
requirements laid down in Legislative Decree No 231/2001, Fruttagel has 
established other ways of pursuing this objective, some corresponding to 
actual institutions and others to organisational practices and/or cultural 
processes. This includes the Ethics Committee, created to implement and 
disseminate the Code of Ethics, a tool for monitoring the behaviour of the 
various parties involved in the company (from employees to suppliers, from 
members to external associates of all kinds), and the Membership Charter, 
which relates more directly to employees. The Code and the Charter have 
their own bodies responsible for implementation and supervision.

Fruttagel applies the precautionary principle and is thus focused when 
planning new investments and designing new products on minimising the use 
of resources (energy, water, methane, fuels) and the impact of generating 
waste for disposal.

Fruttagel applies this approach while at the same time maintaining the cost-
effectiveness of the activities carried out, in the knowledge that, in the medium 
to long term, an approach designed to contain the consumption of utilities 
and reduce waste has a positive environmental and economic effect. 

Ethics 
and 

supervision
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1997

Fruttagel began to address the 
issues associated with Corporate 
Social Responsibility, developing a 
document solely for internal use.

2006

Fruttagel launched a real social 
responsibility programme with the 
first definition of the company’s 
mission/vision, through the involve-
ment of a large working group 
drawing on staff from across the 
company, from managers to 
second lines, while it was also 
drafting the first strategic plan.

2008

Social responsibility report “num-
ber zero”, an experimental docu-
ment, was drafted for internal 
circulation only. 

2009

Several focus groups were run 
among workers from various areas 
and levels in order to prepare the 
first true social responsibility 
report to be made public. 
That same year, the Code of Ethics 
was drawn up and the Ethics 
Committee was created.

2010 

Alongside an in-depth review of 
management methods, which was 
dictated in part by stringent 
questions associated with 
economic and financial 
equilibrium, the second social 
responsibility report was drafted 
and presented, ending the so-
called “experimental period” for 
CSR policies.

2011 

The document was restructured, 
with the introduction of the 
“intangibles” section covering the 
reporting of non-economic assets 
(human, structural, relational) held 
by Fruttagel. The practice of 
dual-presentation was launched: at 
the Alfonsine head office and at 
the Larino plant.

2012 

Now in its fourth edition, the social 
responsibility report was 
supplemented by the introduction 
of the “Area Objectives Horizon” 
summary. 

2013 

This year saw an important method-
ological adjustment, with the deci-
sion to present the social responsi-
bility report at the same time as the 
financial statements (which took 
place in May 2014). 
An “internal” version of the report 
was drafted, more closely 
coordinated with the business plan, 
which in 2013 was in its second 
version.

2014 

The social responsibility report took 
on a definitively public form, which 
was also distinguished by its design 
appearance. 
A new “closing of the cycle” was 
approaching, with reflection on two 
fundamental aspects: the “valida-
tion” of the document by a certifica-
tion body and greater adherence to 
international reporting standards. 

1997

The story of  
Fruttagel’s

social
responsibility  

This is how 
it has grown
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2015 

The financial year was marked by 
the preparation of the first sustaina-
bility plan. The report on 2014 
indicated the main steps to be taken 
to achieve the desired outcome.

2016 

The criterion for identifying 
stakeholders was further developed 
and the materiality matrix was 
refined. 
An aspect yet to be completed was 
the stakeholder engagement 
process, which could only be 
partially implemented.

2017 

The salient aspects concerned 
stakeholder consultations, the 
corresponding checking and updat-
ing of the sustainability plan, and its 
integration into the business plan. 
A further important aspect was the 
drafting and launch of the Member-
ship Charter.

2018 

The highlight of 2018 was the review 
of the Code of Ethics, completed in 
early 2019.

2019 

Between the end of 2018 and 2019, 
Fruttagel received some significant 
awards related to sustainability and 
CSR, significantly increasing its 
reputation as a company strongly 
committed to these issues:

• National Library Award for Corpo-
rate Social Responsibility Report;

• Responsible Innovators Award 
from the Emilia Romagna Region;

• “Winning Companies” programme 
promoted by the bank Intesa San 
Paolo: special recognition for the 
top eight Italian excellence success-
es of the Emilia-Romagna, Marche, 
Abruzzo and Molise areas.

2020 

Bureau Veritas further improved its 
rating in the report/approval of what 
Fruttagel has achieved in accordance 
with ISO 26000 certification (see 
page 65). 

The assessment describes a 
compliant organisation committed 
to excellence.
Approval in accordance with GRI 
2016 (Core option) in April 2021 
(see page 63). 2020
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UN 2030 
Agenda

for 
sustainable 
development

giving life 
a future and 

the future value

SDGS 
 Sustainable 

Development Goals
17 Goals 

169 Targets
The main references 

for Fruttagel
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Services, 
processing, 

        market

Goal 2 
“… improve nutrition and promote sustainable agriculture” 
Target 2.4 By 2030 
Ensure sustainable food production systems and implement 
resilient agricultural practices that increase productivity and 
production, that help maintain ecosystems, that strengthen capacity 
for adaptation to climate change, extreme weather, drought, flooding 
and other disasters, and that progressively improve land and soil 
quality

Goal 3 
“… ensure healthy lives and promote well-being for all at 
all ages”
Target 3.9 By 2030 
Substantially reduce the number of deaths and illnesses from 
hazardous chemicals and air, water, and soil pollution and 
contamination

Goal 12
“Ensure sustainable consumption and production 
patterns”
Target 12.4 By 2020 
Achieve the environmentally sound management of chemicals and 
all wastes throughout their life cycle, in accordance with agreed 
international frameworks, and significantly reduce their release to 
air, water and soil in order to minimise their adverse impacts on 
human health and the environment

The values in our main 
investments in recent 
years: production and 

optimisation of the 
supply chain 

Soy extraction plant: benefits for producers, product quality, 
efficiency
Sand separators and optical sorting: quality and efficiency
Compostable pack: biodegradable bag, UNI EN 13432 
certified

New root vegetable processing line in Larino: increased 
processing capacity, waste reduction, efficiency and quality
Two new pea harvesting machines: lower fuel consumption, 
quality, efficiency
New Tetra Crystal® packaging lines: 200 format,  
using paper made from less plastic and aluminium

UN 2030 Agenda 
for sustainable development
The UN says:
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Services to grower members and monitoring of the 
supply chain

Fruttagel – Producers

Sharing: 
planning, objectives, rules, 

investments

Retention: 
lasting mutual utility, 

common purposes, industrial 
and research 
investments

Specialisation: 
innovation, product quality, 

market, farming vocation

The strategic development relationships and expectations that Fruttagel in-
tends to build with its grower members will be illustrated extensively in the 
final section of this report.
In this section we will simply highlight the important, consolidated relationships 
with growers, which are marked by an increasing need for specialisation and 
retention.
In this regard, the main projects and trials carried out in recent years are the 
following:
• Producer database and laboratory diary: shared contribution management 

for the Quality Control Laboratory and the Pesticides Laboratory;
• Italian asparagus supply chain (fully operational since 2015 with the full 

functionality of the new packaging line for asparagus at the Larino plant);
• Trialling/cultivation of varieties: cavolo nero (completed successfully and 

already being harvested and processed by Fruttagel);
• Trialling/cultivation of varieties: red and green kale completed successfully 

over a small surface area and already being processed by Fruttagel.

Verona

L’Aquila

Campobasso Foggia
Barletta Andria TraniCaserta

Naples
Matera

Rovigo
Ferrara

Ravenna

Alfonsine 
plant

Larino 
plant

Map. 
Geographical locations 

of grower members 
(and associated producers)
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Checking

Harvesting

Checking

Transporting 
to the plant

Processing
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1
The main activities and services managed and/or supplied by Fruttagel for its 
growers (through the Agronomy Area) are:

• purchase of seeds from the main Dutch and American multinational 
companies, requesting “GMO FREE” certification;

• availability of 13 harvesting machines, including seven for borlotti beans 
and peas (between the end of 2019 and 2020, two new high-performance 
pea/borlotti bean machines were purchased, making it possible to scrap 
three obsolete machines), four for green beans, and two for leafy products 
(spinach, chard and chicory);

• transportation of vegetables from the fields to the plant paid by Fruttagel 
(fruit and tomatoes are handled directly by the growers).

The sampling and checking activities that Fruttagel carries out merit a more 
in-depth examination.

In the pre-harvesting phase, sampling for pesticides is carried out using spe-
cific plans, depending on how difficult it is to reach certain residues in the raw 
material for the species:

• peas: 100% sampling of farms for Organic products and 10% for conven-
tional crops (these have a low degree of cultivation difficulty);

• green beans: 100% sampling of the product;
• leafy products: 100% sampling (degree of difficulty mainly due to the 

presence of insects); 
• borlotti beans: 100% sampling of the product;
• organic: 100% pre-harvest sampling (as per EU rules).

Management of the checks on agricultural raw materials can be characterised 
as follows:

Vegetables 
Fruttagel purchases the vegetable seeds (which it sells to its members at cost) 
and agrees on a seeding and harvesting plan according to precise specifications, 
which lay down the technical and organoleptic characteristics of the product 
according to the requirements of the specific customer. Fruttagel engineers 
periodically check the progress of the product’s cultivation. In the pre-
harvesting phase, the Quality Department (Pesticides Laboratory) drafts a 
sampling plan to verify compliance with the specifications and cultivation 
times. Once the product is ripe, harvesting and transportation are organised. 
The supply prices are set the year prior to the year of cultivation, according 
to supply specifications related to the quality level required for freezing and 
based on the forecast market trends.

Tomatoes 
Agronomic assistance for production is entrusted directly to the POs (Produc-
er Organisations), and Fruttagel is only responsible for the product from the 
point when it is supplied until processing has been completed.

Fruit 
Daily or weekly supply schedules are prepared to enable constant updates of 
requirements on the basis of market price trends. 

The checks on fruit and tomatoes are carried out by sampling only at the 
point when they are supplied or purchased.

Sowing
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Processing

The production lines represent a key moment in determining the quality of 
the finished product.
The following section describes the main characteristics of Fruttagel's two 
production lines: cold line for frozen vegetables and hot line for fruit juices 
and tomato products.

Processes on the cold line
The cold line carries out the tasks involved in processing leafy products 
(spinach, chard, chicory, beet tops) , green beans, peas and borlotti beans, 
and those for mixing vegetables for minestrone mix (chopped, mixed 
vegetables for making minestrone), the packaging lines for frozen foods and 
the tomato production line for frozen cubes. The cold lines work alternately 
for about 10 months a year, except for the frozen packaging line, which 
operates on a continuous basis.
The Larino plant only has cold-line processing, with a line for processing leafy 
products (spinach, chicory, chard and beet tops) and for processing courgettes 
and carrots into slices and cubes, celery into cubes, savoy cabbage, leeks, 
potatoes, broccoli, cauliflower and asparagus. Many of these vegetables are 
used for various minestrone mixes and others are packed in bags as single 
ingredients. Since 2019 there has been a new complete root vegetable 
processing line, which has significantly increased processing capacity.
The plant also has a line for grilling eggplant, courgettes, peppers and potatoes 
– all products that are frozen and ready to eat immediately after thawing. The 
new line for processing and packaging asparagus fully sourced from Italian 
supply chains began operating in January 2015.

Processes on the hot line
The hot line includes the processing of fruit into juice and nectars in a range 
of flavours (apricots, peaches, pears and apples) in cartons and bottles of 
various sizes, tomato processing, and processing of plant milks of different 
types and formulations.

For products sourced from grower members and those arriving as semi-
finished products in frozen barrels or zero-degree tanks, Fruttagel carries out 
checks to ensure that quality assurance for processing is not compromised. 
Pesticide checks are carried out on each incoming raw material. For tomatoes, 
which Fruttagel is also responsible for growing, these checks are also carried 
out in the field to further validate their quality.

Organic products
The quantity of organic vegetables and fruit certified in 2020 represents 
30.19% of total ARM (agricultural raw materials) processed. The quantity of 
organic fruit and tomatoes purchased during the year decreased in percent-
age terms compared to the total quantity of tomatoes processed over the 
previous two years. Conversely, organic vegetables significantly increased. 
Overall, these figures represent a strengthening of Fruttagel’s role as the 
leading organic raw material processor in Italy and, along with those already 
contained in our Mission, consolidate the incorporation of the information 
and interests that emerged from our consultations with our stakeholders, grow-
er members and main customers.
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Agricultural raw materials (ARM) processed in the three-year period (tonnes)

ARM 2018 2019 2020

Total ARM 106,449.12 102,307.78 102,201.84

Total organic ARM 23,330.99 24,685.17 30,857.26

% Organic of TOTAL ARM 21.92 24.13 30.19

Vegetables in the three-year period (tonnes)

ARM – vegetables 2018 2019 2020

Total ARM 53,141.71 53,821.71 47,107.60

Total organic ARM 7,545.56 9,447.86 10,629.97

% Organic of TOTAL ARM 14.20 17.55 22.57

Semi-finished vegetables 
(including purchased) 2018 2019 2020

Total semi-finished 43,851.67 43,974.80 40,690.45

Total organic semi-finished 5,580.67 6,890.74 7,408.00

% Organic of TOTAL semi-finished 12.73 15.67 18.21

Finished products – vegetables 2018 2019 2020

Total FP 42,709.76 42,928.50 39,629.05

Total organic FP 5,155.69 6,687.77 6,317.25

% Organic of TOTAL finished 
products 12.07 15.58 15.94

ARM = agricultural raw material

Tomatoes in the three-year period (tonnes)

ARM – tomatoes 2018 2019 2020

Total ARM 38,670.87 33,486.60 43,464.29

Total organic ARM 12,567.83 12,220.95 17,738.99

% Organic of TOTAL ARM 32.50 36.50 40.81

Semi-finished tomatoes  
(including purchased) 2018 2019 2020

Total semi-finished 49,777.05 45,352.56 53,882.16

Total organic semi-finished 16,768.56 16,268.54 21,373.63

% Organic of TOTAL semi-finished 33.69 35.87 39.67

Finished products – tomatoes 2018 2019 2020

Total FP 35,175.40 32,552.87 35,310.92

Total organic FP 10,604.54 9,969.45 12,476.19

% Organic of TOTAL finished 
products 30.15 30.63 35.33
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Fruit in the three-year period (tonnes)

ARM - fruit 2018 2019 2020

Total ARM 14,636.54 14,999.47 11,629.95

Total organic ARM 3,217.60 3,016.36 2,488.30

% Organic of TOTAL ARM 21.98 20.11 21.40

Semi-finished fruit and tea   
(including purchased) 2018 2019 2020

Total semi-finished 23,607.66 21,848.60 19,735.67

Total organic semi-finished 4,325.37 4,003.94 3,049.40

% Organic of TOTAL semi-finished 18.32 18.33 15.45

Finished products - fruit and tea 2018 2019 2020

Total FP 66,617.24 60,015.47 54,962.97

Total organic FP 7,071.14 6,553.42 4,979.14

% Organic of TOTAL finished 
products 10.61 10.92 9.06

Organic plant-based beverages (oat, soy and rice) in the three-year period (tonnes)

ARM 2018 2019 2020

Total ARM 405.05 891.41 1,111.73

Total organic ARM 166.77 501.58 744.44

% Organic of TOTAL ARM 41.17 56.26 66.96

Semi-finished products   
(including purchased) 2018 2019 2020

Total plant-based beverages 8,287.41 9,204.25 10,916.51

Total organic plant-based beverages 5,949.10 7,069.75 9,130.54

% Organic of TOTAL semi-finished 71.78 76.81 83.64

Finished products 2018 2019 2020

Total plant-based beverages 8,622.84 10,661.39 13,641.41

Total organic plant-based beverages 4,450.82 6,544.62 9,566.04

% Organic of TOTAL finished 
products 51.62 61.39 70.12

The tables provided above show the quantity of agricultural raw materials 
entering the plants, semi-finished products including purchases, and products 
leaving that have undergone a processing and packaging process.
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Marketing
Fruttagel is what is referred to as a “co-packer”, namely an entity that 
produces distributor-label products. However, some of its activities are also 
focused on the own-brand market. Its main customers are therefore leading 
players in large-scale distribution.
Fruttagel generates its sales mainly through the following channels:
• retail (large-scale distribution, independents);
• commercial catering;
• food service;
• door-to-door;
• industry;
• through its subsidiary Almaverde Bio Ambiente S.p.A, in the online 

shop (https://shop.almaverdebio.it/) specifically for sales of Almaverde 
Bio grocery products

Brands
Fruttagel operates on the market through various sales channels, applying 
own-brand or distributor-label strategies.

The brands that Fruttagel 
manages directly are:

Almaverde Bio 
for frozen vegetables, side dishes and 

soups, fruit beverages and juices, 
teas, puréed (passata) and chopped 

organic tomatoes; 

Sucor, Sica and Sungel 
for conventional frozen vegetables;

Il Giardino dei Sapori
an “umbrella” brand that brings 
together and promotes grocery 

products in domestic and interna-
tional markets (tomato passata, 
plant-based beverages, nectars, 

100% juices and fruit beverages, 
teas). 

https://shop.almaverdebio.it
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                                                                  Fruttagel sales invoicing by product line: trend 2018-2020 

Sales invoicing/000 2018 % 2019 % 2020 %

Fruit juices, fruit beverages, 
plant-based beverages and teas 50,844 38.27 49,731 37.36 47,839 37.10

Frozen vegetables 61,721 46.46 62,853 47.21 60,613 47.01

Tomato products 17,658 13.29 17,698 13.30 18,033 13.98

Other income 2,631 1.98 2,833 2.13 2,451 1.91

TOTAL 132,854 100 133,115 100 128,936 100

Source: Financial statements, 2020 financial year

    Foreign sales invoicing, also considering invoicing in Italy but for products intended 
for abroad: trend 2018-2020 (% of total invoicing)

Foreign invoicing/000 2018 % 2019 % 2020 %

Fruit juices, fruit beverages, plant-based 
beverages and teas 619 1.21 949 1.9 952 1.9

Frozen vegetables 957 1.55 1,045 1.6 1,711 2.8

Tomato products 5,465 30.94 6,676 37.7 6,341 35.1

Other income 0 0 0 32 0.9

TOTAL 7,041 5.29 8,670 6.5 9,036 6.9

Map. 
Domestic market 

and foreign market
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Communication
The issue of what we want to communicate and how to do it, which has been 
addressed across the company by areas including those described in the third 
part of this report, has been the focus in recent years of considerable thought 
and attention. 
We are on the verge of publishing the new business plan and at this juncture, 
through internal discussions, we are designing new methods, communication 
content and objectives.
This of course includes consideration of the necessary substantive issues:

Promotion of fruit and 
vegetable products 

and nutritional well-being

1) Correct diet and lifestyle are emerging as tools that can help 
in preventing many serious diseases (by reducing the quantity of 
animal proteins and simple sugars in our diet and increasing 
consumption of fruits and vegetables,  
especially those that are organically grown)

2) Consuming fruit and vegetables is much more sustainable for 
our planet that consuming animal products  
(one hectare of land used to produce fruit and vegetables can feed 
30 people in one year, while the same hectare used to produce 
meat, milk and eggs feeds only six people)

“From the field to the counter with Ortilio” educational project
For Fruttagel, education and communication mean committing to: 

1) offering our customers new good, healthy products that can be combined 
with an appropriate lifestyle;

2) increasing customer and consumer awareness of the issues of proper 
nutrition and sustainability (especially children);

3) promoting the consumption of organic products.

In relation to education, Fruttagel is involved for the seventh consecutive year 
in a major food education project aimed at primary school classes in the 
municipalities of Alfonsine and Ravenna.

Starting from the 2019/2020 school year, the educational project is also 
aimed at primary schools in the Molise region, specifically in the municipalities 
of Larino (where Fruttagel has a production plant), Guglionesi, Montorio nei 
Frentani, Portocannone, San Martino in Pensilis and Ururi, areas that have 
indicated a strong interest in participating in the initiative.

Implemented each year since 2014, the educational project “From the field 
to the counter with Ortilio” aims to promote healthy lifestyles and correct, 
balanced eating habits through discussion and reflection both at school and 
within the family, promoting the quality and wholesomeness of the food chain 
and encouraging environmentally friendly behaviours. 
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As part of the project, the classes are offered a contest every year featuring 
different themes relating to promotion of fruit and vegetable consumption. 

The following are the most recent educational contests completed:

• 2019: “Give a voice to health” aims to highlight the importance of fruit 
and vegetable consumption, stimulating reflection on correct eating habits.

• 2020: “It happened in my garden” invites discussion on the history, 
typical uses, geographical origins, agricultural characteristics and nutritional 
properties of fruit and vegetables. 

Despite the objective difficulties that have also affected education during the 
Covid-19 emergency, we wanted to continue the project, redesigning the 
process to better meet the needs of the moment and allow classes to use the 
content more widely. 

The 2020 project is therefore characterised by a significant digital component, 
to enable classes to stay in touch with the initiative’s mascot Ortilio and his 
team of employees directly online, through video tutorials and networking 
with experts in the field. The aim is to enable an ongoing exchange of views 
on good nutrition and healthy lifestyles.

The specific website for the initiative 
educational.fruttagel.it has also been 
enriched with a permanent section 
Once upon a fruitful time, a space 
full of ideas and tips to discover the 
goodness of fruit and vegetables: 
food education ideas, recipes and ac-
tivities for families.
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PARTECIPA

AL CONCORSO!

2019/2020 school year
• 75 primary school classes in the 
municipalities of Alfonsine and 
Ravenna 

• + 20 primary school classes in the 
 municipalities of Larino, Guglionesi, 
Montorio nei Frentani, Portocannone, 
San Martino in Pensilis and Ururi.

CONCORSO  DIDATTICO
2020-2021

2020/2021 school year
• 75 primary school classes in the 
municipalities of Alfonsine, Ravenna, 
Argenta and Lugo  

• + 20 primary school classes in the 
 municipalities of Larino,Guglionesi, 
Montorio nei Frentani,Portocannone, 
San Martino in Pensilis and Ururi.
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Employment

Work values 
at Fruttagel  

Some 
key aspects

No labour lawsuits/disputes

Full implementation of compulsory recruitment obligations 
under Law No 68/99

Ordinary and social solidarity training and internships

Full respect for trade union activities 

Corporate welfare system

Stability of temporary staff employment relationships

Correct use of employment contract types

Goal 8 
“Promote sustained, inclusive and 
sustainable economic growth, full and productive 
employment and decent work for all”

Target of interest for Fruttagel

Target 8.5 By 2030
Achieve full and productive employment and decent work for 
all women and men, including for young people and persons 
with disabilities, and equal pay for work of equal value

Target 8.8 By 2030
Protect labour rights and promote safe and secure working 
environments of all workers, including migrant workers, 
particularly women migrants, and those in precarious 
employment

UN 2030 Agenda 
for sustainable development
The UN says:
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Search 
and selection 

2020 
Searches 

implemented

15

Selection 
interviews  

82

Hires  

49

Internships/Work 
placements: 

2016-2020
Internships/work-school 

placements 

60

Hires from internships 
(from 2012 to 2020) 

17

                                                                  Employees by gender, job title and plant as at 31 December 2020

Alfonsine employees Total Men Women Larino employees Total Men Women

Executives 6 6 0 Executives 1 1 0

Managers 
of which PT 3 Women 16 10 6 Managers 0 0 0

Employees 
of which PT 8 Women 69 26 43 Employees 6 2 4

White-collar apprentices 2 0 2 White-collar apprentices 0 0 0

Permanent workers 49 49 0 Permanent workers 7 7 0

Blue-collar apprentices 4 4 0 Blue-collar apprentices 0 0 0

Temporary workers 542 98 444 Temporary workers 160 35 125

Grand TOTAL 688 193 495 Grand TOTAL 174 35 125

                                                                  Employees by place of residence in 2020 

Origin of employees 
Alfonsine plant No % Origin of employees 

Larino plant No %

Province of Ravenna 570 82.83 Province of Campobasso 171 98.27

of which municipality of Alfonsine 224 32.56 of which municipality of Larino 64 36.78

Province of Ferrara 101 14.68 Other provinces 3 1.73

Other provinces 17 2.49 of which foreign origin (see Table 20) 13 7.47

of which foreign origin (see Table 20) 122 17.73

TOTAL 688 100.00 TOTAL 174 100.00
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Quality, 
food safety 

and 
innovation

The values underpinning 
the choices (production 

and consumption) 
made by Fruttagel:

quality and nutritional 
well-being

Actions taken

The development of organic food: 
30% organic ARM processed

Checks: 
over 455,595 internal and 1,189 external analyses

Projects with schools 
on correct diet and sustainable consumption:
seven years / 640 recipient classes / 16,000 students and 
families

Certifications 

Goal 12 
“ensure sustainable consumption and production 
patterns”

Target of interest for Fruttagel

Target 12.4 By 2020 
achieve the environmentally sound management of chemicals 
and all wastes throughout their life cycle, in accordance with 
agreed international frameworks, and significantly reduce their 
release to air, water and soil in order to minimise their adverse 
impacts on human health and the environment

UN 2030 Agenda 
for sustainable development
The UN says:
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YEAR CERTIFICATION

Al
fo

ns
in

e
15/10/2004 BRC

GLOBAL STANDARD FOOD SAFETY
global standard for food safety
TOMATOES AND DERIVATIVES

13/10/2009 BRC – IFS FOOD

GLOBAL STANDARD FOOD SAFETY
global standard for food safety
EXTENSION OF BRC STANDARD TO BEVERAGES,
NECTARS, JUICES AND ADDITION OF IFS FOOD 
STANDARD

21/09/2010 BRC – IFS FOOD
GLOBAL STANDARD FOOD SAFETY
global standard for food safety
EXTENSION TO FROZEN PRODUCTS

12/03/2009 UNI EN ISO 9001 QUALITY MANAGEMENT SYSTEM

16/04/2015 SMETA

Verification of ethical criteria in the supply chain 
according to the SMETA methodology
assessment criteria based on the ETI (Ethical Trade Initiative) code, 
supplemented by applicable national and local laws

FAIR TRADE INCLUSIVE FRUIT JUICES

La
ri

no 17/04/2011 UNI EN ISO 9001 QUALITY MANAGEMENT SYSTEM

13/12/2016 BRC – IFS FOOD GLOBAL STANDARD FOOD SAFETY
global standard for food safety

Al
fo
ns
in

e

La
ri
no

08/11/2011 ITALIAN 
PRODUCT

ITALIAN ORIGIN OF THE AGRICULTURAL RAW MATERIAL 
processed in the Larino and Alfonsine plants

08/11/2011  INTEGRATED 
PRODUCTION

Agricultural raw material grown according to 
INTEGRATED PRODUCTION GUIDELINES

08/01/2015 ISO 14001 ENVIRONMENTAL MANAGEMENT SYSTEM

08/01/2015 OHSAS 18001 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT 
SYSTEM

19/02/2019
Transition from 
OHSAS 18001 
to ISO 45001

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT 
SYSTEM

2016 KOSHER
Certifying food products that are “PERMITTED AND COMPLIANT” 
WITH THE RULES OF JEWISH LAW
FROZEN PRODUCTS, TOMATOES, PLANT-BASED BEVERAGES

ORGANIC 
PRODUCTION

FOR ORGANIC PRODUCTION 
According to EC Regulation (EC) No 834/2007 

12/04/2017 OK COMPOST Certificate for use and awarding of the label 
“OK COMPOST” FOR FROZEN FOOD FILMS

Since 2018 ISO 26000 Related to governance in the field of 
CORPORATE SOCIAL RESPONSIBILITY

Since 2020 GRI 
ASSURANCE

Compliance of the Sustainability Report according to the 
GRI STANDARD
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Agriculture

Consumption

Food
production

Quality and sustainability  
In recent years, agri-food supply chains have become the subject of increasing 
interest, for two main reasons:
• food quality and safety 
• sustainability, namely the assessment of the impacts they have on the 

surrounding environment

Achieving QUALITY for the food industry means integrating the efforts of all 
those involved in the agro-industrial complex: agricultural production, 
processing, distribution, preparation and consumption.
Maintaining food quality and safety throughout the food chain requires 
operational procedures and monitoring systems to ensure that operations 
are carried out properly.
The safety of a food product is not based solely on chemical or microbiological 
analysis, but is achieved through a process of correct formal and substantive 
traceability, involving all actors in the supply chain. 

Being SUSTAINABLE means integrating environmental protection, proper 
nutrition and economic development of the local area throughout the entire 
supply chain. This involves creating a lasting balance on several fronts: 
environmental, social and economic.

The following is the FAO's schematic illustration of the relationships between 
agriculture, processing and consumption that can have a positive influence on 
sustainability.

Achieving 
QUALITY

Being 
SUSTAINABLE

Applying sustainable 
farming practices

Fostering resilience 
of production systems

Developing and 
maintaining diversity

Promoting different 
food varieties

Producing nutrient-
rich food

Developing cost-
effective cultivation 

practices
Promoting self-

sufficiency through 
local production

Maintaining 
traditional farming 

practices and 
promoting 

local varieties

Reducing the impact 
of production, 

processing 
and marketing

Preserving 
nutrients throughout 

the food chain

Strengthening 
local food systems

Producing food 
at affordable prices

Producing culturally 
accepted food

Reducing the 
environmental impact 
of food consumption

Promoting a 
diversified, balanced 

and seasonal diet

Promoting the 
affordability of a 

varied diet

Safeguarding food 
traditions and 

culture
Meeting local 

tastes 
and 

preferences

Environmental 
Aspects

Nutritional 
Aspects

Economic 
Aspects

Socio-cultural 
Aspects
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2020 projects
ENVIRONMENT 

AREA

Total projects
studied/developed

26

Percentage success 
of environmental 

projects 
>80%

ENVIRONMENT AREA 
Includes: 

Fruit-based juices / nectars 
/ 

beverages 
Plant-based beverages 

Tomatoes

Projects that have led to new products being launched 
on the market or ready to be launched:
 3 Coop fruit beverages - 1 L Brik
 3 fruit beverages without added sugar Piacersi Conad
 7 organic fruit-based beverages IsolaBio - 200x3 and 1 L Brik
 4 reduced-sugar nectars Conad - 200x3 Brik
 4 reduced-sugar organic nectars Conad - 200x3 Brik 
 3 sugar-free beverages Carrefour - 1 L Brik
 3 sugar-free beverages Pam - 1 L
 Fruit beverages for children Almaverde bio less sugar and fewer calories
 High % fruit beverages without added sugar Conad - 200x3 Brik
 Fruit beverages Del Monte
 Reduced-sugar and/or sugar-free fruit beverages Despar
 Plant-based beverages Almaverde bio for Food Service and Retail
 Tomato sauce 
  “Who’s the boss” Premium Passata, which pays a fair price to tomato 
producers

Projects being studied with a view 
to increasing production efficiency,
environmental sustainability and economic competitiveness
 Tetra Pak UHT plant
 IT system for ADUE (ingredient mixing area)
 Internal extraction of oats (in addition to rice and soy)
 Paper/PLA/lignin straws
 Recycled PET (RPET 50%)

Research projects with a view to the 
circular economy in cooperation 
with Rimini and Bologna Universities

Project suspended/annulled

5 Projects 

2 Projects 

5 Projects 

14 Projects 40 New products
         released onto the market 
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2020 projects
FROZEN PRODUCTS 

AREA

Total projects
studied/developed

17
Percentage success 
of frozen products 

projects 
>76%

Projects that have led to new products being launched 
on the market or ready to be launched:
 Light minestrone mix Crai

 Insourcing of chain/production for frozen tomato halves

 Insourcing of chain/production for frozen tomato slices 

 Endive

 Organic soups Almaverde 

 Grilled borrettane onions

 Grilled small diced potatoes

 Frozen precooked organic chickpeas 

 Protein-rich vegetable mix (lentils, lupins, cannellini beans) Eismann

Projects being studied with a view 
to increasing production efficiency,
environmental sustainability and economic competitiveness
 Analysis and testing of paper packs

 Sheet-cut leafy vegetables prepared using water-jet cutter technology

 IQF spinach production at Larino 

 New flavour cartoners to avoid plastic stoppers

 Analysis to reduce scrap from broccoli (conventional and organic)

Research project in cooperation 
with Trento University, 
for the benefit of the community, 
in particular concerning the prevention of chronic diseases related to 
age and obesity; development of a specific light vegetable mix

Project suspended/annulled

5 Projects 

1 Project 

4 Projects 

10 New products
         released onto the market 7 Projects 
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Environment

Goal 3
Target of interest for Fruttagel 
3.9 By 2030 substantially reduce the number of deaths 
and illnesses from hazardous chemicals and air, water, and soil 
pollution and contamination

Goal 6 
Target of interest for Fruttagel 
Target 6.3 By 2030 improve water quality by reducing 
pollution, eliminating dumping and
minimising release of hazardous chemicals and materials, halving 
the proportion of untreated wastewater and substantially increas-
ing recycling and safe reuse globally

Target 6.6 By 2020 protect and restore water-related 
ecosystems, including mountains, forests, wetlands, rivers, aqui-
fers and lakes

Goal 7 
Target of interest for Fruttagel 
Target 7.3 By 2030 double the global rate of improvement 
in energy efficiency

Goal 12
Target of interest for Fruttagel 
Target 12.3 By 2030 halve per capita global food waste at 
the retail and consumer levels and reduce food losses along produc-
tion and supply chains, including post-harvest losses

12.5 By 2030 substantially reduce waste generation through 
prevention, reduction, recycling, and reuse

Goal 13
Target of interest for Fruttagel 
Target 13.2 By 2030
Integrate climate change measures into national policies, strategies 
and planning

UN 2030 Agenda 
for sustainable development
The UN says:
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2020 actions aimed at 
increasing energy 

efficiency and those 
planned for 2021

Relamping of the Alfonsine site
Relamping activities at the Alfonsine site were commenced in 2020. 
This involved the replacement of light fixtures with LED bulbs in the 
following departments:
• Automatic hot warehouse and picking zone
• Automatic cold warehouse and adjacent external area (perimeter 

lights)
• Leaf department and adjacent tunnel
• Green beans/peas department (already completed prior to 2020)
• Cellars• Small format Tetra department• Cold store 3
Compared to the previous situation, this investment will result in an 
expected saving of 465,296 kWh/year and a calculated saving of 
CO2-eq of 128 tonnes.

Relamping activities in the following departments/areas are planned 
in 2021:
• Juices and A2 department• Large format Tetra department
• External perimeter and lorry movement areas• Cold store 1
• Frozen packaging department and mixing department
• Paper and cardboard packaging store and trolley reloading area
These activities will result in an additional saving calculated as 295,678 
kWh/year. Following completion of the relamping activities, the company 
expects to avoid an annual total of 209 tonnes of CO2-eq.

2021 revamping of oxidation tank B and work on the water 
treatment plant
2020 saw the replacement of the submerged aerator units in oxidation 
tank B in the water treatment plant using a system of air diffusion 
through micro-bubbles.
In addition to being a system for diffusing air into the waste/slurry mix 
that is much more efficient in terms of solubilisation of the dissolved 
oxygen, this technology also consumes much less energy.
The works carried out will enable more precise management of the 
plant, and have therefore made it possible to achieve a total year-on-
year saving of around 444,511 kWh compared to 2019, reducing 
consumption by the water treatment plant by 18.7% and thus avoiding 
approximately 149 tonnes of CO2-eq (source: green report, Herambiente).

For 2021, given the results achieved with this system on a single 
oxidation tank, Fruttagel is planning to install the same system in the 
remaining oxidation tank.
By doing so, and by increasing the compressor unit serving both 
tanks, the following can be achieved:
• A substantial energy saving through both a reduction in kW installed 

and better general management of the plant (in fact, the plan is to 
avoid using tank C to provide oxygen support for the water treatment 
process during pea processing)

• More linear management of the water treatment plant, with it thus 
being possible to use both tanks as twin systems and divide water 
treatment flows equally.

By calculating an energy consumption index for the water treatment 
plant for 2020 of 1.1 kWh/m3, the company aims to achieve at least a 
specific consumption level of 0.9 kWh/m3 through the plant modifications 
to be completed in 2021.
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Circular economy 
We at Fruttagel are strongly convinced that the first rule of sustainable food 
production is the full exploitation of all components of the raw materials used 
and therefore also the parts remaining following the production of human 
foodstuffs, and we have long been allocating a considerable proportion of 
processing waste for biomass plants for electricity generation (through the 
combustion of biogas obtained by anaerobic digestion or through direct 
combustion of wastes, in the case of stones from the processing of summer 
fruit).

For the three-year period 2018/2020, the volumes recorded for this process 
are shown in the following table:

Table 42. Kgs of processing by-products in accordance with Article 184-bis of 
                Legislative Decree No 152/06 
                intended for anaerobic digestion in biogas production plants 
                or for combustion

20182018 20192019 20202020

Fruit and vegetable processing residues Anaerobic digestion 1,921,530 1,988,540 1,268,690

Residues obtained from the processing of fresh peas Anaerobic digestion 435,900 579,030 533,620

Residues obtained from the processing of green beans 
and fresh beans Anaerobic digestion 714,770 742,580 714,880

Tomato hulls Anaerobic digestion 578,220 659,490 928,920

Residues obtained from the extraction of grains of soy, 
rice and oats Anaerobic digestion 570,190 1,511,290 2,053,900

By-products from packaging of plant-based beverages Anaerobic digestion 905,760 1,988,540 278,550

Peach and apricot stones Combustion 346,240 369,810 218,750

Although the trend in the production of these processing wastes has been 
fairly predictable and constant over the years, they can often vary substantially 
depending on the processing year and the fluctuating availability of raw 
materials.

The energy recovery of by-products, in the context of environmental policies, 
generates a concrete reduction in the volumes of waste produced and a 
substantial reduction in CO2 released into the atmosphere.

Furthermore, over 2020, Fruttagel commenced a cooperative project with 
the University of Bologna and the Rimini Technical Centre in order to verify, 
through ad hoc projects, the possibility of direct re-use of processing waste as 
raw materials for the production of extracts or dried products for the cosmetic 
and nutraceutical industry.
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A materiality matrix is the most effective tool to demonstrate an organisation's 
sustainability strategy, namely how the company’s interests are aligned with 
those of its stakeholders.
The company’s interest in a specific policy (project, activity) is indicated on 
the horizontal axis. The vertical axis shows the interest of the stakeholders 
assessed mainly through stakeholder engagement.
The upper right quadrant is called the “materiality quadrant”, the point where 
the company’s highest expectations meet those of the stakeholders. This is 
therefore the area where the possibility of producing shared value is greatest.

Materiality 
matrix
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product marketing”
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Corporate welfare

Environmental sustainability, 
Wastes, Emissions

Environmental 
sustainability
Water resources
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Quality of supplies
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Materiality for FRUTTAGEL
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The development of the sustainability plan  
The following table provides a more detailed description of the content 
of the materiality matrix. For each of the policies that make up the 
sustainability plan, it shows the most specific objectives (DMA), the main 
key stakeholders, the references to the SGDs, and, lastly, an assessment of 
the changes to the specific policy compared to the previous year. 

Legend
+ Materiality of the policies 

as recognised by the company 
and stakeholders.
= No change in 

the relevance of policies.

Relevant area DMA
Disclosure Management Approach

Critical 
stakeholder Value for stakeholders Ref. SDGs 

Goals and Targets
Trend
2020

1.
Growers: 
increased 
commitments to 
organic farming

A loyal group of growers 
to develop organic crops 
over the medium term

Growers of 
agricultural raw 
material

Pursue higher and more 
stable incomes in the medium 
term: develop/innovate the 
company

2.4 Ensure sustainable food production systems and implement resilient agricultural practices +

2.
Customers and 
“organic 
product 
marketing”

Work with customers 
to promote/consolidate 
organic products

Customers
Guarantee of quality and overall 
(environmental) commitment by 
Fruttagel

3.9 Substantially reduce the number of deaths and illnesses from hazardous chemicals and air, 
water, and soil pollution and contamination

+
12.2 Achieve the sustainable management and efficient use of natural resources

3. Foreign 
development

Open and develop a market segment 
focused on foreign markets

Company 
Growers

Promote the value tied to the 
“quality” and “Italian origin” of the 
products

=+

4. Training, 
information

Retain employees and capitalise on their 
work and attitude Employees

Stability and quality of work; 
improvement of the internal 
environment

8.2 
8.8

Achieve higher levels of economic productivity 

Protect labour rights and promote safe and secure working environments +

5. Company/local 
area

Support for local business and social 
development; circular economy

Local communities, 
companies, start-ups, 
growers

Propose and support 
development initiatives; landscape 
determination 

11.b By 2020, substantially increase the number of cities and human settlements adopting and 
implementing integrated policies and plans towards inclusion, resource efficiency, mitigation and 
adaptation to climate change

+

6. Corporate welfare Programmes and initiatives that validate 
employment status Employees Programmes to promote “working 

at Fruttagel”

8.3 

8.5

Promote development-oriented policies that support productive activities, decent job creation, 
entrepreneurship, creativity and innovation

Achieve full and productive employment and decent work for all women and men, including for 
young people and persons with disabilities

+

7. Belonging 
and Code

Employee participation in the system 
of rules (Charter), review of the Code of 
Ethics

Employees Strengthening ethics and 
efficiency +

8. Sustainability and 
quality of supplies

Coordination/optimisation of 
supply policies aimed at sustainability

Suppliers of 
agricultural raw 
materials and of 
goods and services

Working for the sustainable 
development of supplier 
companies and the quality of the 
relationship

=

9.
Innovation: 
products and 
processes

Initiatives and projects to enable greater 
production of value and sustainability

Customers, 
consumers, 
employees, growers

New products and processes, 
environmental and nutrition 
impacts of the company

8.2 Achieve higher levels of productivity of economies (...) including through a focus on high value-
added and labour-intensive sectors +

10. A
Environmental 
sustainability
Water resources

Initiatives, projects and investments 
intended to rationalise water use and 
control animal waste

Local area, 
communities

Environmental protection, own 
use of resources, reduced use, 
groundwater protection

6.3 Improve water quality by reducing pollution, eliminating dumping +

10. B
Environmental 
sustainability 
Energy 

Investments, cooperative projects, 
processes and procedures for 
qualification and reduction in the use of 
energy

Local area, 
communities

Quantitative reduction, gradual 
progressive use of renewables

7.2
7.3

Increase substantially the share of renewable energy in the global energy mix

By 2030, double the global rate of improvement in energy efficiency +

10. C
Environmental 
sustainability 
Wastes, emissions 

Initiatives, cooperative projects and 
investments focused on reducing, 
recycling and controlling wastes and 
pollutant emissions

Local area, 
communities, 
consumers

Reduction in the production 
and allocation of wastes, use of 
compostable materials, control of 
emissions 

13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters 

+
8.4 Improve progressively global resource efficiency in consumption and production and endeavour 

to decouple economic growth from environmental degradation
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Thus the '+' sign indicates satisfactory progress of the policy or project, while 
the '=' sign indicates that, according to the vision of the company’s govern-
ance, the results are not entirely satisfactory or the outcomes do not corre-
spond to the effort expended. In short, these are the areas where possible 
improvements can be made to achieve the desired results stated in the sus-
tainability plan.

Relevant area DMA
Disclosure Management Approach

Critical 
stakeholder Value for stakeholders Ref. SDGs 

Goals and Targets
Trend
2020

1.
Growers: 
increased 
commitments to 
organic farming

A loyal group of growers 
to develop organic crops 
over the medium term

Growers of 
agricultural raw 
material

Pursue higher and more 
stable incomes in the medium 
term: develop/innovate the 
company

2.4 Ensure sustainable food production systems and implement resilient agricultural practices +

2.
Customers and 
“organic 
product 
marketing”

Work with customers 
to promote/consolidate 
organic products

Customers
Guarantee of quality and overall 
(environmental) commitment by 
Fruttagel

3.9 Substantially reduce the number of deaths and illnesses from hazardous chemicals and air, 
water, and soil pollution and contamination

+
12.2 Achieve the sustainable management and efficient use of natural resources

3. Foreign 
development

Open and develop a market segment 
focused on foreign markets

Company 
Growers

Promote the value tied to the 
“quality” and “Italian origin” of the 
products

=+

4. Training, 
information

Retain employees and capitalise on their 
work and attitude Employees

Stability and quality of work; 
improvement of the internal 
environment

8.2 
8.8

Achieve higher levels of economic productivity 

Protect labour rights and promote safe and secure working environments +

5. Company/local 
area

Support for local business and social 
development; circular economy

Local communities, 
companies, start-ups, 
growers

Propose and support 
development initiatives; landscape 
determination 

11.b By 2020, substantially increase the number of cities and human settlements adopting and 
implementing integrated policies and plans towards inclusion, resource efficiency, mitigation and 
adaptation to climate change

+

6. Corporate welfare Programmes and initiatives that validate 
employment status Employees Programmes to promote “working 

at Fruttagel”

8.3 

8.5

Promote development-oriented policies that support productive activities, decent job creation, 
entrepreneurship, creativity and innovation

Achieve full and productive employment and decent work for all women and men, including for 
young people and persons with disabilities

+

7. Belonging 
and Code

Employee participation in the system 
of rules (Charter), review of the Code of 
Ethics

Employees Strengthening ethics and 
efficiency +

8. Sustainability and 
quality of supplies

Coordination/optimisation of 
supply policies aimed at sustainability

Suppliers of 
agricultural raw 
materials and of 
goods and services

Working for the sustainable 
development of supplier 
companies and the quality of the 
relationship

=

9.
Innovation: 
products and 
processes

Initiatives and projects to enable greater 
production of value and sustainability

Customers, 
consumers, 
employees, growers

New products and processes, 
environmental and nutrition 
impacts of the company

8.2 Achieve higher levels of productivity of economies (...) including through a focus on high value-
added and labour-intensive sectors +

10. A
Environmental 
sustainability
Water resources

Initiatives, projects and investments 
intended to rationalise water use and 
control animal waste

Local area, 
communities

Environmental protection, own 
use of resources, reduced use, 
groundwater protection

6.3 Improve water quality by reducing pollution, eliminating dumping +

10. B
Environmental 
sustainability 
Energy 

Investments, cooperative projects, 
processes and procedures for 
qualification and reduction in the use of 
energy

Local area, 
communities

Quantitative reduction, gradual 
progressive use of renewables

7.2
7.3

Increase substantially the share of renewable energy in the global energy mix

By 2030, double the global rate of improvement in energy efficiency +

10. C
Environmental 
sustainability 
Wastes, emissions 

Initiatives, cooperative projects and 
investments focused on reducing, 
recycling and controlling wastes and 
pollutant emissions

Local area, 
communities, 
consumers

Reduction in the production 
and allocation of wastes, use of 
compostable materials, control of 
emissions 

13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters 

+
8.4 Improve progressively global resource efficiency in consumption and production and endeavour 

to decouple economic growth from environmental degradation
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Consultation with stakeholders    

Fruttagel’s system of relationships includes stakeholders of various 
categories. Some of these are of primary importance for the company’s 
strategies and activities and are those indicated as key stakeholders in 
the table on the previous pages.

However, there are many other entities that have a direct or indirect 
influence on Fruttagel’s activities and that represent a broader ring of 
social relationships. 

Supervisory courts

Government 
administrations and 

institutions

Universities

Non-profit 
organisations

Workers

Customers
Suppliers

Funders

Consumers

Social 
communities

Educational 
institutions

Despite the difficulties represented by the pandemic, it was possible to 
achieve stakeholder engagement this year, and specifically dialogue with one 
of the fundamental categories of the company’s stakeholders,  growers of 
agricultural raw materials. As an essential component of the membership 
base, these growers are in fact more than just stakeholders. The consultation 
took place on 6 April 2021, in the form of a dedicated workshop held by 
videoconference, and involved representatives of the organisations bringing 
together individual producers, as well as some companies.

Of these 
– purely for the purposes of 

identification – 
we can consider the following: 

educational institutions, 
supervisory courts, 

non-profits
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Similar consultations were carried out in 2018 and 2019, although this was 
not possible in 2020 because of the Covid-19 lockdown. 

In previous consultations, participants were asked to assess the relevant 
areas of the sustainability plan. ARM growers identified three main issues: 
• the development of organic crops (and the corresponding commitment 

on the part of growers), 
• the importance of the local area and the optimisation and protection of 

those areas, 
• innovation and research. 

At the time of drafting the new business plan, the framework on which the 
previous discussions were organised was being revised. Despite that revision, 
it is still possible to compare and assess Fruttagel's sustainability policies, 
and a comparison is provided in the summary table at the end of this section. 

The meeting was opened by the Fruttagel’s Chairman and Chief Operating 
Officer, who described the topics serving as the basis for drafting of the 
business plan. These are in fact the same as those in the sustainability plan. 
The focus was on three fundamental issues for the design of the business plan 
(issues that are material, so to speak): 
• the market  and how it is changing (legislative, regulatory, social),
• efficiency in its broadest sense (investments, instruments, behaviours),
• the importance of the membership base, which is strongly characterised 

by and integrated to the same extent into the development of Fruttagel's 
policies. 

The outcome of the discussion can be summarised as follows.
1. The first aspect to be considered is that the pandemic represents an 

accelerator for processes that were already under way, but which now need 
to be looked at with new eyes. These include the polarisation in consumer 
behaviours, and the consequent need to make appropriate choices.

2. Further progress towards greater qualification of production and turnover 
will therefore be necessary. Given that this does not depend solely on 
what Fruttagel does but also on the various players in the chain, it would 
be valuable for ARM suppliers to insist on the development of organic 
farming, and on promoting the naturalness and quality of agricultural 
products. The issue of labels and the visibility of products upstream from 
Fruttagel was mentioned at various points.

3. This subject was repeated several times and can be summarised as the 
concept of distinctiveness. However, in this regard, we should remember 
Fruttagel’s position as a co-packer, which means the company needs to 
develop an appropriate and carefully considered customer policy in order 
to unify its strategies towards consumers as much as possible.

4. The overall theme of sustainability was considered fundamental in the 
common vision, although the emphases were sometimes different: some 
recognise sustainability as a requirement to remain on the market, while 
others see it as a “plus” for which economic recognition is necessary. 

5. The aspects that can contribute to distinctiveness most certainly include 
the local area, understood (as mentioned above) as landscape, supply 
chain and brand.
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6. Aspects related to innovation were still considered to be the most 
important interests and commitments (for both Fruttagel and the growers). 

7. The final aspect related to the need to highlight the quality and social 
characteristics of farms and the work they do, which can and should 
also be a means of qualifying and “distinguishing” the goods produced by 
Fruttagel and the member entities.

In summary, the stakeholders confirmed in principle the guidelines provided 
in past consultations, with some emphasis on particular areas. The following 
table provides a comparison in terms of the outcome of the assessment for 
2018, 2019 and 2021.

Relevant areasRelevant areas PreferencesPreferences
20182018

EmphasisEmphasis
20192019

Emphasis Emphasis 
20212021

Development of organic farming 
commitments 

by growers
8

Customers and “marketing of organic 
products” 1

Foreign development 4

Training and information 2

Company and local area

Corporate welfare 2

Belonging and Code

Supplier qualification 3

Innovation: products and processes 8

Water resources and wastes

Energy: savings and qualification

Wastes and emissions: reduction
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Policies,
updates

1.
Growers:

 increased commitments 
to organic farming

What we said 
This  area corresponds to the need for Fruttagel to foster, as part of a 
relationship based on mutual loyalty, a solid group of growers (Fruttagel 
members) focused on developing organic farming over the medium term.

In particular, the intention is to:
• pursue integration between crops, combining the development of more 

traditional organic farming with crops suitable for the production of 
plant-based beverages;

• increase the value of the relationship, providing stakeholders with 
greater and more stable profitability in the medium to long term.

What we have done 
The following graph illustrates the performance of sales of organic products 
in the financial years from 2016 to 2020 and the corresponding impact 
on Fruttagel’s total typical sales.

 
Old organic sales (€)   

  
Old effect of organic 

production

Final 2016 Final 2017 Final 2018 Final 2019 Final 2020 Budget 
2021

37,000,000

35,000,000

33,000,000

31,000,000

29,000,000

27,000,000

25,000,000

23,000,000

21,000,000

19,000,000

17,000,000

15,000,000

30.0%

28.0%

26.0%

24.0%

22.0%

20.0%

18.0%

16.0%

14.0%

Organic sales
(€)

Effect %
on typical sales

18.5% 18.3%

21.4%

23.3%
24.2%

26.5%

23,254,336

27,858,410

31,159,000 31,265,000

33,766,000

32,255,500

The graph clearly shows that there was a steady increase in sales of 
organic products. Because of the pandemic, 2020 recorded a slowdown in 
this growth trend, which has also been confirmed in forecasts for 2021.
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1.
Growers: 

increased commitments 
to organic farming

What we are committing to do
As already mentioned, Fruttagel believes that its strategy of increasing 
the quantity of organic products can generate an increase in profits, for 
itself and for its growers.

For this reason, we intend to continue increasing the quantities of organic 
products processed, where applicable through reduced processing of 
conventional crops. 

The first objective, therefore, is to meet the overall 2021 budget forecasts 
highlighted in the graphs above.

This approach is believed to be achievable through close interaction with 
members and concerns the main agricultural products delivered. For 
those products, the following table shows the specific targets in terms of 
quantity and turnover set for 2021, regarding the main product types.

Organic product
Sown quantity 

2020 
(Ha or t)

Sales 
target* 2020 

(€)

Actual sales* 
2020 

(€)

Sown quantity 
forecasts 2021 

(Ha or t)

Sales target* 
2021 

(€)

Peas 931.83 Ha 3,077,000 2,679,000   650 Ha 2,590,000   

Green beans 180.70 Ha 1,429,000 1,253,000   145 Ha 1,260,000   

Leafy vegetables 
(spinach, chard) 141 Ha 2,669,000 2,621,000   140 Ha 2,576,000   

Borlotti beans 69.60 Ha 75,000 84,000   60 Ha 78,000   

Fruit 2,488 t 7,308,000 6,765,000   2,405 t 8,195,000   

Tomatoes 17,700 t 7,042,000 7,682,000   17,000 t 7,850,000   

*The target sales values do not include the shares of product potentially intended 
for minestrone mixes

NB. Ha = hectares / t = tonnes
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2.
Customers and marketing 

of organic farming

What we said 

The need for a precise marketing strategy, aimed at communicating and 
optimising Fruttagel’s activities, production and commitments, is closely 
connected to a pathway for development and communication of the 
“organic farming system”.

The aim is to promote – where necessary compared to the competition – 
our business characteristics, our history (cooperative company, grower 
members, organic production established some time ago, etc.) and the 
differences in terms of organisation, inspection and attention to specific 
issues such as environmental sustainability.

In the last two years, the marketing of organic products has been modified 
by combining activities and events planned and implemented by the 
Almaverde Bio Consortium (of which Fruttagel is a founding member) with 
activities conceived and implemented by Fruttagel. 

The activities planned in synergy therefore combine Corporate Consortium 
activities with those specific to the company, implementing communication 
tools that are able to reflect, both internally and externally, Fruttagel’s 
essential core principle: focus on quality, sustainability and the nutritional 
well-being of consumers.

What we have done 

In 2018, Fruttagel took control of AlmaverdeBio Ambiente (a company 
specifically created as a spin-off from the Almaverde Bio Consortium that 
carries out marketing activities for “environmental” products), with the 
express purpose of directly managing an important brand that is well-
known on the market, in order to reduce the gap in exploiting “what we 
are”. At the beginning of 2020, Alma Verde Bio Ambiente took on a new 
sales manager to give new impetus to its business.

Also in 2018, a contractual relationship was established with the 
communication company Homina, aimed at better managing and 
promoting the institutional and commercial events promoted by Fruttagel. 

In the same period, communication associated with the Almaverde brand 
was strengthened through the use of the dedicated e-commerce site and 
through a social media campaign to support the site and the brand in all 
sectors where Fruttagel is the licensee. 

In 2019, a communication campaign was launched about the company, its 
underlying values and its innovations through external company 
publications aimed at customers and internal ones aimed at employees. 

In addition, the corporate website www.fruttagel.it was rebuilt,  
with a substantial review of the graphic layout and content, based 
around Fruttagel's most current communication objectives and 
providing ample space for the sections Corporate and Sustainability 
and Healthy Nutrition. 

http://www.fruttagel.it
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2.
Customers and marketing 

of organic farming

What we are committing to do
Given the above, the priority objectives relating to this area are as follows:

• develop “selective” marketing strategies, aimed at identifying Italian 
and foreign Retail and Food Service customers with business/commercial 
interests and strategies in line with our values; 

• put greater emphasis on the Italian origin of the raw materials, 
traceability, reliability and the inspection structure put in place to 
protect customers; 

• continue to develop the communication strategy, implementing 
institutional/commercial communication policies and methods aimed at 
promoting and optimising Fruttagel’s history and its commitment to the 
future and its values. 

This activity should be developed systematically in Italy and abroad (taking 
into account the identified country targets) for current and potential 
customers, through specific engagement meetings.
In the hope that the Covid-19 emergency will allow it, the commitment is 
to follow up a minimum of three specific meetings on these issues, with 
individual customers diversified by channel and geographical area.
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3.
Foreign development

What we said 

The opportunities for Fruttagel to develop its business abroad are directly 
proportional to the company's ability to tap into demand in end markets 
and to produce quality, reliability, excellent service levels and customised 
commercial offerings. 

Foreign development is an essential part of the overall development of the 
company, significantly focused on promoting the sustainability and 
monitoring of its supply chain and the quality of its products, while at the 
same time promoting and leveraging the very concept of “Italian origin”.

What we have done 

The company’s main activities in the last few years have focused on specific 
commercial expansion projects abroad, in countries that see organic 
farming as the driving agricultural model. The main geographical 
destinations have been: 

•  USA 
•  Canada
•  Northern Europe

For these destinations/markets, we have already taken steps to achieve 
certifications and minimum requirements in order to take part in 
negotiations. 

For the USA and Canada, a request for certain specified requirements has 
meant we have had to define a specific process at the Larino plant, where 
we carried out a partial revision of the plant layout, arranging the 
production unit in a manner that is consistent with the possibility of 
producing vegetables that are ready to eat, with new, higher quality 
standards.

To stimulate foreign development, Fruttagel has been involved since 
2016-2017 in an initiative promoted with Cevico in the development and 
management of a specific business network, called Romagna Coop Food. 
Through Romagna Coop Food (RCF), which is made up of four other 
cooperative enterprises from Emilia-Romagna, including Molino Spadoni, 
the aim is to create a network of synergies, information and experience, 
with a view to proposing a shared idea for the development of products 
from our region on foreign markets. 

However, forecasts and development expectations have been scaled back, 
at least compared to the figures calculated several years ago. This was 
due to limits on the investment possibilities necessary as a result of 
changes in the minimum requirements for marketing in certain areas (USA 
and Canada), and because of restrictions on the availability of the raw 
materials required in some markets, as well as a significant increase in 
competition that has emerged in recent years, including for organic 
products. 
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3.
Foreign development

What we are committing to do
The Covid-19 emergency has negatively affected the company’s results 
and has certainly also impacted the possibility of putting together 
appropriate development plans for foreign markets. In any case, the first 
commitment for the financial year will be to draft the next three-year 
business plan (as previously stated, for 2021-2023). Within that plan, in 
the light of recent experiences and the new minimum requirements for 
exports and by geographical area, the company’s task will be to set 
quantity and quality targets for sales development and management of 
relationships that take into account production capacity and dedicated 
investments, adequate margins, and also our values and our history.

To this end, we carried out an analysis on the export flows for Italian food 
products related to our product categories, collecting data on the main 
customs codes for our products (Ambient and Frozen), and we identified, 
quantified and categorised flows from Italy to foreign markets around the 
world.

Based on detailed data processing, the information gathered – which we 
are now reviewing with the final 2020 data – highlight more clearly the 
flows of Italian products exported to the world (in particular in the last 
three years), supplementing the data with the percentage weight of the 
various world market areas and with indicators of the corresponding 
growth and/or contraction trends. 

This has already made it possible during 2020 to increase the efficiency of 
resources dedicated to foreign projects and will provide more detailed 
information, for the product categories of interest to Fruttagel, on possible 
export flows from Italy abroad, identifying the “most” receptive areas.

The qualitative and quantitative objectives for the 2021 financial year are:
• identify the commercial offerings operating on markets that seek out 

and reward Italian products and guaranteed-quality organic products;
• promote “Fruttagel brands” abroad, starting with the AlmaverdeBio 

brand;
• increase sales: end the 2021 financial year with a slight increase in 

foreign sales compared to 2020, achieving approximately €9 million.
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4.
Training

/information 

What we said 

This area, and in particular the provision of proper training and information 
for employees, will increasingly be the key to strengthening their sense of 
belonging to the company and their awareness of what they will need to 
be and know about corporate strategies and operations, in terms of what 
is happening as a result of the Covid-19 emergency.

Growth of knowledge and skills, actions on integration between company 
functions and between the Alfonsine and Larino plants and actions to 
raise awareness of the impact of an employee’s work on that of others 
have always been considered by Fruttagel as some of the most valuable 
aspects for improving the corporate climate and consequently business 
performance. In fact, these aspects will become the essential element with 
which to best manage how we handle the near future.

Lastly, the ability to assess and where necessary anticipate future needs 
for skills and knowledge is becoming increasingly important, given the 
organisational, technological and digital changes in prospect in a 4.0 
world, which are already under way and are set to grow further.

What we have done 

In 2020, the following actions were taken in the areas described above:

• participation, in cooperation with Impronta Etica and CSR Europe, in 
the “Upskill 4 Future” project intended specifically to address the issue 
of changes that are affecting the labour market, the new roles and 
skills required by companies (and how these aspects are being 
managed), and the risk of certain profiles leaving the market;

• project to improve efficiency for the frozen packaging department and 
the Tetra department, the OrtoCollettivoGenova (OCG) project;

• managerial training: cycle of internal seminars on current issues or 
topics related to Fruttagel’s strategic interests. Qualification of 
company managers through participation in the MIC (master’s degree 
in management of cooperative companies);

• four issues of Noi di Fruttagel, the in-house magazine published each 
quarter;

• two events for all personnel (one at Alfonsine and one at Larino), 
providing information on company performance, the sustainability 
report and the Membership Charter;

• sharing of specific induction training sessions for new hires on the 
content of the Membership Charter and issues relating to food hygiene 
and the use of resources;

• various specific training sessions on the dissemination of the new Code 
of Ethics and on sustainability.
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4.
Training

/information 

What we are committing to do
The Covid-19 emergency and the fact that it has been impossible to carry 
out initiatives/activities in a face-to-face context have certainly impacted 
Fruttagel’s activities in 2020 and, at least in part, will probably continue 
to have an effect in 2021. 

Fruttagel will in any case continue with the actions commenced, hoping 
that the opportunity to achieve the following objectives will have improved:
• two periodic initiatives intended for all employees, covering Fruttagel’s 

activities and results, the choices made, the company’s vision, and the 
critical issues to be managed;

• resumption of the traditional four issues of the in-house magazine Noi 
di Fruttagel;

• convening at least once a month of a Management Meeting and at least 
every two months of the Executive Committee;

• continuity in training activities for intermediate functions with greater 
responsibilities and with a specific focus on the issue of knowledge of 
the organisation and of the correct exercise of responsibilities;

• continuation of the “Upskill 4 Future” project with Impronta Etica and 
CSR Europe.
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5.
Social communities 

and local area

What we said 

The relationship between Fruttagel and social communities (local and 
other) is essential in spreading knowledge of the value that the company 
produces and can produce among citizens/consumers and among 
employees themselves, and in building development opportunities, where 
applicable in the agricultural/entrepreneurial supply chain, and 
opportunities for employment growth in the areas concerned.

In the sense of communities as local area, a very important aspect of that 
relationship is Fruttagel’s desire to focus attention on the issue of 
biodiversity in the areas and communities where its plants are located.

Even though it is not directly located in areas of significant biodiversity 
interest, the plant in Larino (a municipality with a rich history) is in an area 
surrounded by wildlife reserves and rivers of major environmental 
importance.

The Alfonsine plant (in a municipality located between the Argenta 
Wetlands and the Mezzano Valleys) is in fact situated in the area of the Po 
Delta Regional Park, which is characterised by a high degree of biodiversity, 
a large number of plant species and a wide variety of very different plant 
associations. This is a predominantly sandy area, subject to subsidence, 
which Fruttagel is very much aware of (as reflected in the data reported in 
the environmental report section), and the company is seeking to reduce 
water extraction from wells (groundwater pumping) and to avoid making 
full use of the municipal levy authorisation at its disposal.

The focus on biodiversity will certainly need to be strengthened, through 
relationships and projects with local institutions and other principal 
stakeholders, in which Fruttagel is ready to play a leading role.

What we have done 

In the sense of communities as solidarity, 2020 has certainly been 
affected, due to the Covid-19 emergency, by the fact that it has been 
impossible for local public authorities to carry out initiatives that Fruttagel 
has always supported (fairs, festivals, competitions at Alfonsine and 
Larino), but this has not prevented the continued implementation of the 
following:
• the extension of the Ortilio project to schools in the municipality of 

Larino and surrounding areas (as an addition to continued 
implementation in the Ravenna area);

• increased employment of personnel from the Alfonsine and Larino 
areas (as detailed in the section on employment in the second part of 
this report).
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5.
Social communities 

and local area

In addition to the above, and still with a view to solidarity, the following 
table provides information about the additional initiatives followed up by 
Fruttagel in 2020.

Sponsorships and donations 2018-2020 (€)

Contributions to the community 2018 2019 2020

1) Support for vulnerable sections of the population 76,176 305,294 142,880

2) Initiatives to benefit employees 35,450 28,794 24,325

3) Cultural and sporting activities 16,690 45,898 57,146

4) Donation to Ravenna and Lugo Hospitals – Covid-19 emergency 40,000

Total 128,316 379,986 264,351

Of the items shown in the table, we should note Fruttagel’s efforts in 
supporting the more vulnerable sections of the population, specifically 
motivated by the difficulties that have affected an increasing number of 
people in recent years as a result of the difficult economic situation and 
the pandemic crisis.
Lastly, in the sense of community as a cooperative movement, a movement 
of which Fruttagel is an integral part in terms of the associated values of 
participation and economic support, the contributions made are shown in 
the table below.

Contributions paid 2018-2020 trend (€)

Contributions to the community 2018 2019 2020

Membership contributions to trade organisations 238,690 235,167 229,336

Contributions to bodies in the processing sector 12,011 14,948 18,220

Grand total 250,701 250,115 247,556

What we are committing to do
Fruttagel wishes to increase its role as a company that actively contributes 
wherever possible to social and employment issues and to the wealth and 
social commitment initiatives organised locally, particularly around Larino 
and Alfonsine. The hope, also in light of the negative effects that the Cov-
id-19 emergency will produce on the economic, social and employment 
fabric of the area, is that the relevant municipal institutions and adminis-
trations will also have a proactive attitude and a full understanding of the 
complexity and needs that a company like Fruttagel has in implementing 
its investment and development projects.
The commitments for 2021 continue to be following:
• consolidate local employment at both the Alfonsine and Larino plants;
• consolidate the continued implementation of specific internships and 

school/work programmes for senior school students;
• continue to implement the Ortilio school project on nutritional well-

being and proper diet, in both areas;
• consolidate involvement in and sponsorship of local initiatives in line 

with our mission statement. 
We should stress that the above-mentioned commitments, already included 
as such for 2020, have been achieved in full.
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6.
Corporate welfare 

What we said 

The corporate welfare system established in 2018 as part of the 
supplementary contract signed with the trade unions has become the 
main feature of labour policies and employment contract management at 
Fruttagel, improving the sense of belonging to the company and the 
income level of employees by containing costs and increasing organisational 
and productive efficiency.

What we have done 

The main measures that characterise welfare at Fruttagel are as follows: 
• a fixed sum of €82, to reimburse expenses incurred for welfare 

purposes (health, social and welfare), as an addition and not an 
alternative to the performance bonus;

• convertibility of the performance bonus to corporate welfare payments, 
at the discretion of the employees;

• an 8% increase paid by the company in remuneration for female 
workers on optional maternity leave, for the entire duration;

• recognition for personnel under temporary employment contracts (who 
are otherwise not covered by the regulations and national collective 
labour agreement) of specific paid leave in case of marriage leave (five 
days), for mourning (four days) and for study reasons;

• flexibility in managing working hours and lunch breaks for working 
mothers on day shifts;

• supplementary health care (in addition to the provisions of the national 
collective labour agreement) for managers.

The measures described above (which meet the targets set in this area in 
the previous report) have been supplemented by the conclusion of two 
important agreements, with the Domus Nova clinic in Ravenna and with 
La Vida Medical clinic in Termoli for workers in Molise.
This will make it possible for all Fruttagel employees to:
• obtain health services at very advantageous prices compared to 

standard market charges;
• make use (up to an amount of €82 as mentioned above, in addition to 

the possible allocation of performance bonuses) of the facility for direct 
payment by Fruttagel of the costs incurred for health services to the 
clinics mentioned above.

Concerning the quantitative objectives for use of the measures, it was not 
possible to achieve these objectives in 2020 because of the behaviours 
induced by the Covid-19 pandemic (lack of willingness to undergo check-
ups and examinations; lengthy school closures), and the results are 
therefore limited to the following:

• percentage of eligible employees who have benefited from the sum 
usable as a refund (€82) of expenses incurred for welfare: 26% (the 
target was set as 50%);
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6.
Corporate welfare 

• percentage of employees who opted to convert the performance bonus 
into corporate welfare payments amounting to 33% (in this case, the 
target of 40% was not reached).

What we are committing to do
The commitment for 2021 is to further improve the structure, usability 
and understanding of the corporate welfare system.

Specific goals:
• implementation of free consultations for employees on nutritional and 

food health issues;
• achievement of a level of 55% for the number of employees who benefit 

from the amount that can be used as a refund of expenses incurred for 
welfare services (€82); 

• achievement of a level of 40% for the number of employees who choose 
to convert the performance bonus into a reimbursement of expenses 
incurred for welfare services.
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7.
Belonging 
and Code 

What we said 

For some years now, the theme of belonging has been one of the main 
elements of Fruttagel's employment policies. The aim was and is to 
strengthen a co-operative working culture and generate a greater sense of 
attachment to the company, supported by corporate well-being and 
consequently greater efficiency of the entire company. 

With this in mind, the instruments put in place in recent years have been 
the following: 
• the Membership Charter, which establishes a series of ethical, virtuous 

and sustainable behaviours that should guide employees’ actions; 
• a revision of the Fruttagel Code of Ethics, taking into account the new 

policies on social responsibility towards stakeholders and the changed 
attitudes resulting from those policies. Specific policies to ensure 
dissemination and involvement have been put in place, especially for 
this second instrument.

What we have done 

For 2020, the plan envisaged the development of the provisions of the 
Charter, but above all the commitment to ensuring the widespread 
dissemination and understanding of the Code, both for Fruttagel employees 
and for external associates and other stakeholders. The onset of the 
pandemic made it impossible to achieve this outcome, as had already 
been feared in the previous report. 

Nevertheless, a step towards more widespread knowledge has been taken, 
with the circulation, by means of a video, of special messages from the 
Chairman of Fruttagel and the Chairman of the Ethics Committee, which 
were made available to all employees. The Committee managed to meet 
once, in July 2020. That meeting acknowledged the difficulties at the time 
and postponed the already established deployment plan until a more 
favourable time.

With regard to the Membership Charter, the number of breaches recorded 
in 2020 was 69 in 39 checks carried out, and therefore a ratio of 1.76 
breaches detected for every check completed. The objective for 2021 is to 
improve the ratio achieved in 2020. 

Year Number 
of checks

Number 
of breaches

Rate of 
breaches/checks

2018 77 145 1.88

2019 34 45 1.32

2020 39 69 1.76
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7.
Belonging 
and Code 

Approach based on 
educating about the culture 
of work and of belonging to 

the company: duties, values, 
principles, best practices, 
ethical conduct, solidarity 

and sustainability.

Structure of the Charter
Set of virtuous behaviours:
a) Work, communication, relationships
b) Safety and the environment
c) Food hygiene and quality

What we are committing to do
For the Membership Charter, the commitment for 2021 is to continue the 
checks and the work of sharing and listening and of implementing any 
resulting activities.

With regard to the new Code of Ethics, the objective for 2021 can only be 
to complete the promotion and communication work mentioned above. 
Given its practical feasibility, this will consist of several main actions:
• improved performance of the Ethics Committee, with the drafting of the 

corresponding rules of procedure and greater formality and formalisation 
of its activities;

• establishment of an initial group of “disseminators”, namely managers 
and supervisors who can act as effective transmitters of the content of 
the Code. This will be carried out through dedicated training activities, 
gradually covering the entire middle management team. About 10 
people are expected to be involved in the first wave of implementation. 
These activities are expected to take place during the second half of the 
year;

• a more general action, intended for the entire target group (employees 
and external associates), concerning “how to use” the Code, considering 
that, from the first activities onwards, the use of the Code has appeared 
to be slightly more problematic than expected.

In the first months of 2021, the Committee has already met to establish 
the operational requirements for its activities. Of course, a lot will depend 
on how the pandemic progresses.

“Io faccio 
parte di 

Fruttagel e 
Fruttagel fa 
parte di me”

CARTA dell’

APPA
RTENE

NZA
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8.
Sustainability 

and quality of supplies

What we said 

Fruttagel’s strategic horizon is “being the leading player in an efficient and 
sustainable agro-industrial supply chain to ensure people’s nutritional 
well-being”, where the nature of the relationship with suppliers and 
external associates is undoubtedly one of the key factors.

With that in mind, the objective set was to improve and monitor the 
policies towards suppliers through segmentation and categorisation using 
criteria that take into account not only the technical, economic and 
organisational quality requirements but also a shared approach to quality, 
safety, environmental protection and corporate social responsibility. 

What we have done 

In view of the large number and different technical characteristics of the 
various types of supplies, the first part of the work was limited to the 
drafting and sharing of a “model matrix” combining the supplier’s personal, 
economic and “technical” information with the “assessment” information 
resulting from the quality assurance procurement procedure. An additional 
area of assessment related specifically to the sustainability policies stated 
by the supplier.

At this point, a major technological constraint emerged, namely the lack 
of a “dedicated” information system for optimising this process of sharing/
input of supplier information.

Subsequently, the focus was therefore on investigating the technological 
services present on the market that are able to respond quickly and 
effectively to various needs such as:
• availability of supplier information (where can I find all the latest 

information when I need it?);
• capitalising on and sharing the information within the company; 
• risk management (how can I find out in advance whether the supplier 

meets my requirements? How do I objectively define risk elements?); 
• relationships with suppliers (how do I define and share strategies to 

improve performance with strategic suppliers?).

No progress was made in 2020 on the investigations carried out as 
described above, but the commitment is still there to continue the work 
begun.

New issues: ethics in the agricultural supply chain and the Quality 
Agricultural Work Network.

Specific focus, however, has been devoted to the highly topical issue of the 
agricultural supply chain and how, in particular starting with the grower 
producers (namely Fruttagel members), it is possible to stimulate a 
commitment on the part of suppliers of raw materials and monitoring by 
Fruttagel on issues associated with respect for human rights and working 
conditions throughout the supply chain.
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8.
Sustainability 

and quality of supplies
It was therefore considered that the first and most important step should 
be the use of the Quality Agricultural Work Network.

The Quality Agricultural Work Network (Law No 116 of 11 August 
2014) was set up within the Italian social security agency INPS to select 
agricultural companies and other organisations indicated by the applicable 
legislation that, on presentation of an appropriate application, stand out 
because of their compliance with the requirements for employment and 
social legislation. 

Registration requirements for agricultural companies (which include but 
are not limited to: not having been convicted of criminal offences or 
having received administrative penalties for violations in the field of la-
bour and social legislation, being up to date with the payment of social 
security contributions and insurance premiums; observing the collective 
employment agreement) are verified and monitored by the INPS and 
therefore represent the highest guarantee of correct and ethical behav-
iour.

At the end of 2020, Fruttagel therefore monitored the number of grower 
producers (both members and non-members of the company that have 
actually delivered product) enrolled in the Quality Agricultural Work 
Network, setting itself the objectives described in the following paragraphs.

What we are committing to do

The development and implementation of the number of grower producers 
enrolled in the Quality Agricultural Work Network is the first action target 
for 2021 on the issues of compliance with human and labour rights 
throughout the agricultural raw material supply chain.

The grower members were informed of this approach in the specific 
stakeholder engagement activity carried out in March 2021, and a written 
communication will now be sent to them on the need to raise awareness 
about the Quality Agricultural Work Network and to urge their partner 
farms whose products are supplied to Fruttagel to register with the 
network. We reserve the right at the end of the year to evaluate the results 
achieved and, where possible, the reasons that may have made it impossible 
for certain organisations to join the network (because of the particular 
nature of the requirements for registration, a failure to meet those 
requirements is not necessarily an indicator of “ethical” shortcomings).

Below we have provided the data concerning the total quantity of products 
supplied to the Fruttagel plants in Alfonsine and Larino (from both member 
producers and producers of purchased goods), broken down by the number 
of producers registered with the QAWN and the tonnage of products 
attributable to those producers. 

The 2021 implementation targets for raw material suppliers registered 
with the QAWN will start with members as a matter of priority and will 
then be extended to producers of purchased goods.
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8.
Sustainability 

and quality of supplies QAWN-registered suppliers 2020 Target 
2021

Number Tonnes

NORTHERN area

A. All producers 363 79,355 + 30%
No registered 

with QAWN

 + 15%
tonnes from 

QAWN-registered

B. QAWN-registered producers 68 32,945

C. Percentage B of A 19% 42%

SOUTHERN area

A. All producers 119 25,513 + 30%
No registered 

with QAWN

 + 15%
tonnes from 

QAWN-registered

B. QAWN-registered producers 16 2,388

C. Percentage B of A 13% 11%

The next objectives from 2021 onwards, in line with the three-year plan 
currently being drawn up, will concern in particular the implementation of 
further projects with the main packaging suppliers involving the possible 
identification of more “responsible” packaging that combines 
environmental protection and respect for the needs of all users, and is 
more “balanced” and “safe”.
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9.
Innovation: 

products and processes

What we said 

Innovation at Fruttagel takes the form of projects that combine internal 
product and process skills with the ability to approach customers as a 
proactive counterpart able to innovate (thus also raising the company’s 
external visibility), tapping into new market trends and therefore new 
consumer needs, with high added-value or increasingly “gourmet" 
solutions.

The speed and effectiveness of these projects is clearly greater when 
Fruttagel can directly reach the consumer (B2C) or user (B2B) through its 
own brands.

However, we believe that the same scale can also be achieved when 
innovation is conveyed through private label customers, although a true, 
responsible and constructive partnership relationship is needed for this to 
happen. 

What we have done 

In line with the above, Fruttagel has been pushing hard in recent years on 
the issue of the integration of agricultural, productive, commercial, and 
research and development functions, investing heavily on the latter in 
terms of human resources and assets.

The main projects implemented and concluded concerning both product 
and process innovation are: 

• expansion of the Almaverde Bio frozen range: new single-ingredient 
products as well as the new oil-free creamed range, with new product 
launches for both the Food Service and Retail channels;

• implementation and completion on the main legumes/cereals for inter-
nal production of the bases for plant-based beverages;

• insourcing of production chains for broccoli, cauliflower and vegetables 
with high added-value;

• development of fruit beverages and nectars, aimed at both adults and 
children, with either reduced sugar or no added sugar, according to the 
recommendations for proper, healthy nutrition;

• development of compostable packaging films for frozen products: 
already adopted by several customers;

• analysis of the environmental impact of the various forms of packaging 
(on the basis of a full life-cycle analysis (LCA)) and evaluation of alterna-
tive packs that are more compatible with the environment, for both the 
Ambient and Frozen areas.
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What we are committing to do
The commitments for the coming years revolve around Fruttagel's ability 
to design and create modern, functional high-quality products, 
implementing cooperative projects with universities and research 
institutions, but staying focused at all times on the issues of nutritional 
well-being and environmental and social sustainability. 

The company’s main quality objectives are therefore the following:
• increase the profitability of our products by introducing products and 

processes that are new for Fruttagel, involving more and more players 
in the supply chain (cherry tomatoes and other varieties, soups, new 
plant-based beverages, new fruit-based beverages, new tomato sauce 
concepts); 

• introduce new technologies that aim to enhance the value of the product 
and the chosen pack through an interaction but also through greater 
complexity between the two components. We believe this will bring the 
consumer or user more value and service; 

• build stable forms of cooperation with the university and scientific 
research world;

• continue “circular economy” projects dedicated to the recovery of 
production waste/by-products.

9.
Innovation: 

products and processes
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10.
Environmental 
sustainability: 

a. water resources
b. energy 
c. wastes

What we said 

Environmental sustainability is an integral part of Fruttagel’s Mission and 
the issues, concerns, investments and related reporting have always been 
present in the company's corporate and sustainability reports.

Providing detailed information about all aspects (investments, energy, 
research and innovation) of Fruttagel’s continued focus on ensuring 
sustainable production, consumption and investment patterns is therefore 
a priority, as demonstrated by the wealth of data provided in the 
Environmental Report chapter in the second part of this report. 

What we have done 
The company's focus on environmental sustainability has been demon-
strated by various operational and investment projects concluded in re-
cent years. The main ones are illustrated in the following table:

Water and local area Atmospheric 
emissions Energy use Reduction of 

plastics

Corporate 
purifier and new 
investments for 

2020
New oxygen 

diffusion system

2020: Water recovery 
196,300 m3; groundwater 

pumping 529,000 m3 
(authorised uptake 750,000 

m2) containment of the 
subsidence that the 

Alfonsine area is prone to

Fewer total 
emissions 

149.4 t CO2 
resulting from 

reduced energy use

For the new diffusers
reduced energy use for 

wastewater treatment equal to 
260 MWh (-18.7% vs 2019)

Cogeneration plant  Fewer atmospheric 
emissions

Maximised energy efficiency

Relamping for 
Larino and Alfonsine 
plants (2020-2021)

Fewer total 
emissions 

277 t of CO2 
resulting from 

reduced energy use

Replacement of all light fixtures 
with LED technology

Reduced energy consumption 
equal to 1,005 MWh and better 

illumination

Meters 
for electrical and 

thermal 
measurements

Metering of specific consumption
Development of plans for 

increased energy efficiency in 
departments

Compostable pack 

Biodegradable bag 
for frozen products, 

UNI EN 13432 
certified, made of 

fully compostable 
material

New Tetra Crystal® 
200 ml line/format

1 line in 2020 
1 line in 2021

Format designed for 
86% of vegetable sources, 7% 

reduction in the surface area 
of the pack

Fewer 
CO2 emissions 
equal to 14% 
compared to 

previous pack

Greater use of paper 
and reduced 

presence of plastic 
and aluminium

New automatic 
frozen food 

warehouse (under 
way – constr. time 3 

years)

Drastic reduction in product 
shuttling/mobility (130,000 

km less)

Fewer atmospheric 
emissions (120 t 

CO2 not released)

Maximised energy efficiency

Ikea-Almaverde 
Bio project on 200 
Brik without straw

Project intended to enable 
sustainable consumption by 

encouraging the consumer to 
use fruit juice in Briks without 

straws

Avoid the use 
of plastic straws, 

which are harmful 
for the environment
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In the last year, in particular, a further specific focus on environmental 
sustainability issues has been added, namely the circular economy. 
Fruttagel has dedicated itself to this subject through important projects 
that are being implemented in particular with Bologna University, the 
Rimini Technology Centre (on an alternative use of processing waste and 
by-products) and the Hera Group. The conclusion of the Hera Business 
Solution Protocol in 2020 has strengthened a very valuable partnership 
on energy, water and waste management efficiency.
Under the Hera Business Solution Protocol, the Hera Group has produced 
an initial important Circular Economy Report for Fruttagel concerning the 
activities entrusted to it in relation to waste management and management 
of the water treatment plant.

10.
Environmental 
sustainability: 

a. water resources
b. energy
c. wastes

12.1 kg
Non-hazardous wastes 
managed for every tonne of 
finished product
100% recovered

-29.3%
Energy consumed per m3 
of wastewater treated 
compared to 2019

29.7 kg
Water recovered
+2.4 pp 
compared to 2019

-62.1%
Oxygen consumed 
per cubic metre of 
wastewater treated
compared to 2019

196.1  tonnes  
               of CO2-eq
Greenhouse gas 
emissions avoided for 
wastes diverted from 
landfill

149.4  tonnes  
               of CO2-eq

Greenhouse gas emissions 
avoided through energy 
efficiency actions

What we are committing to do
Commitments relating to environmental sustainability and the resulting 
projects on the circular economy and efficiency gains (energy and water 
consumption, steam use, waste management), which are in progress at 
the time of publication of this report, will be given maximum attention 
and will be specifically integrated, in quantitative and qualitative terms, 
into the three-year business plan that Fruttagel is currently drawing up.

Of the commitments made in the previous report, their completion status 
can be described as follows:
• Development of projects to reduce energy consumption and control 

environmental impact over time. Completed

Circular Economy Report – Hera Group
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• Further implementation of the use of compostable packs to replace the 
current plastic bags; analysis for implementation of paper packs for 
frozen bags. In progress

• Definition and conclusion of the relamping project in the Alfonsine 
plant, also using LED technology. Completed

• Projects to reuse vegetable by-products or processing waste, for human 
and animal food use, in order to reduce the quantities of vegetable 
products currently managed as waste. In progress

• Installation of new oxygen diffusion system in both water treatment 
tanks. Completed

• Replacement of plastic straws for Tetra Pak Briks with alternative straws 
with reduced environmental impact. Completed

Energy, Water, Wastes: new quantitative environmental sustainability 
targets for 2021
In the light of the projects described (currently in place at the Alfonsine 
plant) and taking into account the data provided in the Environmental 
Report chapter in the second part of this report, Fruttagel has set itself 
the following targets:

Areas -
 indicators Description Data for 2020 Reduction target 

2021

Energy efficiency
Reduction in total consumption 

per tonne of finished product 
rate kWh/t finished product

kWh consumed 35,978,628 
- tonnes of finished product: 

200,214 
Rate 179.7

Reduction vs 2020: 
3%

Emissions 
of CO2 

GHG Protocol: Scope 1 and 2; Scope 3 
on harvesting machines

Tonnes of CO2-eq 23,686 Reduction vs 2020: 
2%  

Rate of tonnes of CO2/tonne 
of finished product:

Alfonsine 0.12 

Improved 
rate

Water 
efficiency

Reduction in water consumption 
per tonne of finished product: 

rate m2/t

Consumption: 1,438,130 m2

Tonnes of finished product: 
200,214

Ratio: 7.18

Reduction vs 2020 
in ratio: 

4%

Increase in quantity recovered 
by treatment system

M2 recovered by the treatment 
system: 196,288

Increase in m2 
recovered: 

+10%

Waste management
Reduction in ratio between total 

non-hazardous 
wastes and tonnes of finished product

Wastes produced: 8,787
Tonnes of finished product: 

200,214
Ratio: 0.044

Reduction vs 2020 
in ratio:

5%

10.
Environmental 
sustainability: 

a. water resources
b. energy
c. wastes
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Dichiarazione di assurance indirizzata agli stakeholder di  

Fruttagel S.C.p.A 
 

1. INTRODUZIONE  
 
Bureau Veritas Italia S.p.A. (“Bureau Veritas”) ha ricevuto da Fruttagel S.C.p.A 
l’incarico di condurre una verifica indipendente (assurance) del proprio Bilancio di 
Sostenibilità 2020, con l’obiettivo di fornire conclusioni in merito a:  
 
 accuratezza e qualità delle informazioni rese pubbliche sulle proprie performance 

di sostenibilità;  
 Grado di adesione ai principi di rendicontazione dichiarati dall’organizzazione 

nella nota metodologica, in particolare la Global Reporting Initiative versione 
Core (GRI) Sustainability Reporting Standards ( GRI Standards) . 

 Come l‘organizzazione ha identificato il proprio contributo rispetto agli SDGs. 
 
 
2. RESPONSABILITA’, METODOLOGIA E LIMITAZIONI  
 
La responsabilità di raccogliere, analizzare, consolidare e presentare le informazioni 
e i dati del Bilancio è stata esclusivamente di Fruttagel S.C.p.A . La responsabilità di 
Bureau Veritas è stata di condurre una verifica indipendente rispetto agli obiettivi 
individuati e di formulare le conclusioni contenute in questo rapporto.  
 
La verifica è stata condotta come una Limited Assurance ai sensi dello standard 
ISAE 3000, attraverso l’applicazione a campione di tecniche di audit, tra cui:  
 verifica di politiche, mission, valori, impegni; 
 riesame di documenti, dati, procedure e metodi di raccolta delle informazioni; 
 interviste a membri del gruppo di lavoro per la stesura del Report; 
 interviste a rappresentanti aziendali di varie funzioni e servizi, oltre che di membri 

dell’Alta Direzione; 
 verifica complessiva delle informazioni e in generale riesame dei contenuti del 

Bilancio di Sostenibilità 2020. 
Le attività di verifica sono state condotte in modalita’ remota con la sede dell’azienda 
sita in via Nullo Baldini n° 26. 48011 Alfonsine (RA) Italy e riteniamo di aver ottenuto 
sufficienti e adeguate evidenze per sostenere le nostre conclusioni.  
 

 

 

  

 

 

La verifica ha avuto ad oggetto l’intero Bilancio di Sostenibilità 2020, sia per la parte 
riguardante Fruttagel S.C.p.A , con le seguenti precisazioni: per le informazioni di 
natura economico-finanziaria, Bureau Veritas si è limitata a verificarne la coerenza 
con i Bilanci d’esercizio; per le attività condotte al di fuori del periodo di riferimento (1 
Gennaio 2020 – 31 Dicembre 2020) e per le affermazioni di politica, intento ed 
obiettivo, ci si è limitati a verificarne la coerenza con i presupposti metodologici di 
riferimento.  
 
 
3. CONCLUSIONI  
 
A seguito delle attività di verifica condotte e descritte sopra, non sono emerse 
indicazioni negative in merito ad affidabilità, accuratezza e correttezza di 
informazioni e dati riportati nel Bilancio di Sostenibilità 2020. A nostro parere, il 
Bilancio fornisce una rappresentazione attendibile delle attività condotte da Fruttagel 
S.C.p.A durante il 2020 e dei principali risultati raggiunti. Le informazioni sono 
riportate in maniera generalmente chiara, comprensibile ed equilibrata; nei casi 
eccezionali invece in cui dati ed indicatori non potevano essere raccolti ed analizzati 
con assoluta precisione, ciò è stato riportato in maniera trasparente. 
Nell’illustrazione di attività e risultati, in particolare, Fruttagel S.C.p.A ha prestato 
attenzione ad adottare un linguaggio neutro, evitando per quanto possibile l’auto-
referenzialità.  
 
Per quanto riguarda i principi di rendicontazione dichiarati dall’organizzazione nella 
nota metodologica, a nostro parere sono stati osservati i principi di garanzia della 
qualità delle Linee Guida GRI Standard (Equilibrio, Chiarezza, Accuratezza, 
Tempestività, Comparabilità, Affidabilità). Si conferma inoltre che il Bilancio soddisfa 
i requisiti GRI per un Application Level di tipo Core  e che le nostre attività di verifica 
soddisfano a loro volta i requisiti dello standard in materia di assurance.  
 
Fruttagel S.C.p.A ha riportato nel proprio Bilancio una matrice di Materialità che 
esplicita con chiarezza le tematiche individuate e considerate rilevanti. 
Particolarmente apprezzabile appare l’allineamento tra questo strumento e il 
progetto di comunicazione di Vision, Misson e Valori aziendali unitamente 
all’allineamento con il nuovo Piano Industriale. Per il futuro, si raccomanda a 
Fruttagel S.C.p.A di condividere fattivamente la matrice anche con tutti gli 
stakeholder esterni all’azienda considerati non critici come peraltro già in 
programma.  
 
 
4. DICHIARAZIONE DI INDIPENDENZA, IMPARZIALITÀ E COMPETENZA  
 

GRI Assurance 
Statement 
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referenzialità.  
 
Per quanto riguarda i principi di rendicontazione dichiarati dall’organizzazione nella 
nota metodologica, a nostro parere sono stati osservati i principi di garanzia della 
qualità delle Linee Guida GRI Standard (Equilibrio, Chiarezza, Accuratezza, 
Tempestività, Comparabilità, Affidabilità). Si conferma inoltre che il Bilancio soddisfa 
i requisiti GRI per un Application Level di tipo Core  e che le nostre attività di verifica 
soddisfano a loro volta i requisiti dello standard in materia di assurance.  
 
Fruttagel S.C.p.A ha riportato nel proprio Bilancio una matrice di Materialità che 
esplicita con chiarezza le tematiche individuate e considerate rilevanti. 
Particolarmente apprezzabile appare l’allineamento tra questo strumento e il 
progetto di comunicazione di Vision, Misson e Valori aziendali unitamente 
all’allineamento con il nuovo Piano Industriale. Per il futuro, si raccomanda a 
Fruttagel S.C.p.A di condividere fattivamente la matrice anche con tutti gli 
stakeholder esterni all’azienda considerati non critici come peraltro già in 
programma.  
 
 
4. DICHIARAZIONE DI INDIPENDENZA, IMPARZIALITÀ E COMPETENZA  
 

 

 

  

 

 

Bureau Veritas è un’organizzazione specializzata in attività indipendenti di verifica, 
ispezione e certificazione, con oltre 190 anni di storia, 78.000 dipendenti e un 
fatturato globale annuo di 4,6 miliardi di Euro (ricavi 2020).  
 
Bureau Veritas applica al proprio interno un Codice Etico e riteniamo che non 
sussista alcun conflitto di interesse tra i membri del gruppo di verifica e Fruttagel 
S.C.p.A. 
 
Bureau Veritas Italia S.p.A. 
Milano, 12 Maggio 2021  
 

 
Giorgio Lanzafame 
Local Technical Manager 
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Attestato di valutazione 
della governance in ambito 
di Responsabilità Sociale
Su richiesta della Presidenza e della Direzione di 
FRUTTAGEL S.P.A. Bureau Veritas Italia è stata chiamata 
ad effettuare, nella sua qualità di Ente di Terza Parte 
indipendente, una valutazione della governance della 
Responsabilità Sociale di FRUTTAGEL S.P.A., ai sensi dei 
principi e dei contenuti della norma ISO 26000. 
La valutazione (assurance) ha avuto luogo a fronte 
dall’autovalutazione effettuata da FRUTTAGEL S.P.A. 
rispetto a quanto definito dallo standard. Nel mese di 
Febbraio 2021, con un successvo aggiornamento a 
Maggio 2021, sono state condotte attività di verifica, al 
termine delle quali, Bureau Veritas ha prodotto la presente 
attestazione, frutto di una valutazione indipendente. 
Bureau Veritas applica al proprio interno un Codice Etico e 
riteniamo che non sussista alcun conflitto di interessi tra i 
membri del gruppo di valutazione e FRUTTAGEL S.P.A.   

Obiettivo della valutazione 
L’attività di Bureau Veritas Italia ha avuto per obiettivo la 
valutazione della governance della CSR di FRUTTAGEL 
S.P.A.. Nello specifico, la valutazione di Terza parte è stata 
volta a determinare se e in che misura i temi della ISO 
26000 siano governati con un sistema di Policy, 
Responsabilità, Procedure e Monitoraggi  tali da assicurare 
l’ascolto degli stakeholder e la concreta attuazione degli 
obiettivi prefissati tenendo conto anche delle loro 
aspettative. 
Scopo della valutazione 
La valutazione indipendente si riferisce all’Organizzazione 
nel suo complesso. Il perimetro ha coinciso con quello del 
sistema di gestione integrato. La valutazione è stata 
realizzata tramite attività di verifica in remoto causa 
emergenza sanitaria e ha compreso il riesame di 
documenti aziendali di politica, mission, valori, direzione 
strategica, nonchè dei sistemi di gestione applicati;
l’approfondimento del percorso di definizione dei temi 
materiali e del piano strategico dell’azienda; interviste alle 
funzioni aziendali direttamente coinvolte nella gestione dei 
temi fondamentali della responsabilità sociale; dati e 
informazioni contenuti nel Report di Sostenibilità 2019 &
2020.

Metodologia di valutazione  
La valutazione di Bureau Veritas Italia è stata allineata ai 
temi fondamentali (core subject) dello standard ISO 26000:
► Diritti Umani
► Rapporti e Condizioni di Lavoro
► Ambiente
► Corrette Prassi Gestionali
► Aspetti spefici relativi ai Consumatori
► Coinvolgimento e Sviluppo della Comunità
► Governance

La valutazione è stata condotta applicando i seguenti 
criteri:  
► STAKEHOLDER ENGAGEMENT: Come vengono

coinvolte le parti interessate su questi temi? Come
sono incorporate le aspettative degli stakeholder
all'interno dei processi decisionali?

► ATTUAZIONE E INTEGRAZIONE: Quali sono le
politiche e/o procedure che  regolano questi temi? C'è
evidenza di integrazione di aspetti di CSR all'interno dei
processi?

► MONITORAGGIO E CONTROLLO: Come viene
monitorata l'attuazione di questi temi?

► REPORTING: Quali forme di rendicontazione sono in
essere? Quali KPI? Il reporting è limitato all'interno o è
accessibile agli stakeholder?

Risultati 
Nel grafico che segue è riportata una rappresentazione 
qualitativa dei risultati di valutazione sui temi fondamentali 
ISO 26000 rispetto ai criteri utilizzati, da un livello minimo 1 
(assenza di gestione) ad un massimo di 5 (best in class). Il 
tema fondamentale della Governance è stato analizzato 
sulla base della UNI/PdR 18:2016, l’esito della valutazione
è quello di un’organizzazione “conforme e impegnata 
all’eccellenza”.

Milano, 6 Maggio 2021
Giorgio Lanzafame - Local Technical Manager 

Parere di Bureau Veritas Italia
A fronte delle verifiche effettuate, Bureau Veritas Italia dichiara che FRUTTAGEL S.P.A. ha un sistema di Policy, Procedure e comportamenti 
tali da consentire la governance dei temi di Responsabilità Sociale, come individuati dalla ISO 26000, anche tenendo conto delle aspettative 
degli Stakeholder. L’azienda prevede specifici obiettivi di responsabilità sociale nel piano strategico ed applica costanti azioni di miglioramento 
sui temi di interesse, coinvolgendo stakeholders interni ed esterni. La Direzione ed il personale risultano fortemente coinvolti sugli argomenti 
contribuedno fattivamente allo sviluppo delle tematiche CSR. Punto di forza è ill Bilancio di Sostenibilità, documento che illustra obiettivi, 
azioni e tendenze applicate dall’azienda per garantire governance e prassi gestionali allineati al piano strategico, nonchè per rendicontare 
appieno andamenti e risultati di quanto svolto per poter programmare con concretezza gli sviluppi futuri.

ISO 26000 
Approval 
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